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7.1 


APPENDIX  A 


Minutes  of  the  initial  Steering  Conunittee  meeting  of  the  OHS  Sage  Back 
Injury  Prevention  Project,  April  21,  1986. 

Participants:    Eileen  Prefrement,  OHS 
Leonard  Sorochan,  OHS 
Earnest  Dion,  Luscar  Stereo 
Marion  Spencer,  Royal  Alexandra  Hospital 
Bryant  Stringham,  Sage  Institute 
Ronald  Holland,  Sage  Institute 

A  brief  report  on  progress  of  the  project  to  date  was  given  by  Bryant 
Stringham.     In  summary,  the  report  dealt  with  the  following  topics: 

An  account  was  presented  of  the  visit  to  Luscar  Stereo  on  April  1, 
where  the  proposal  was  reviewed,  the  Luscar  Stereo  steering  committee 
structure  was  determined,  and  the  groups  to  be  analyzed  were 
specified. 

The  visit  to  the  Royal  Alexandra  Hospital  on  April  15  was  reviewed. 
The  agenda  of  that  meeting  was  similar  to  one  held  at  Luscar  Stereo. 

The  procedures  for  conducting  the  project  were  reviewed. 

Appropriate  details  of  performing  the  contract  were  reviewed.    It  was 
determined  that  the  interim  report  will  be  delivered  somewhat  later 
than  June  30,  1986,  with  August  now  being  the  target  date. 

It  was  agreed  that  instead  of  one  diagram  being  constructed,  one  for  each 
of  the  mine  and  the  hospital  will  be  prepared.     It  was  also  agreed 
that  the  manual  to  be  prepared  by  Sage  for  June  30,  1987  will  contain 
a  description  of  the  successful  programs  developed  in  the  project  as 
well  as  an  account  of  similar  methods  by  which  another  organization 
could  achieve  similar  results. 

The  nature  and  makeup  of  the  two  internal  steering  committees  was 
discussed.    These  will  operate  independently  within  the  two 
organizations,  with  necessary  liaison  being  provided  by  the  overall 
steering  committee  constituted  in  the  meeting  herein  reported. 

The  steering  committee  for  the  Luscar  Stereo  project  will  consist  of 

representatives  of: 

Management  Plant  Operations 

Loss  Control  Plant  Maintenance 

Union  Representative  Warehouse 

Mine  Operations  Joint  Worksite  Health 

&  Safety  Committee 
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The  steering  committee  for  the  Royal  Alexandra  Hospital  portion  of 
the  project  will  consist  of  representatives  of  the  following: 


Medical  personnel  will  participate  in  both  analyses.    A  representative 
of  the  Workers*  Compensation  Board  will  be  approached  to  participate 
in  subsequent  phases  of  the  project. 

It  was  determined  that  there  will  be  a  number  of  independent 
analyses  performed  for  different  groups  within  each  organization. 
The  Hospital  expressed  interest  in  examining  the  perspectives  of 
Nursing  Staff  and  Porters  as  a  first  group.  Maintenance  Staff  as 
the  second  group^  with  a  composite  of  all  as  the  third  group. 
Other  breakdowns  may  also  be  examined.    The  mine  was  initially 
interested  in  the  perspectives  of  the  following  groups:  Mine 
Operations.  Plant  Operations,  Maintenance,  Personnel  Working  with 
Fixed  Equipment,  and  Supervisory  Staff.     Some  changes  may  be  made 
in  these  groups. 

It  was  determined  that  the  Cardinal  River  Mine  and  the  Foothills 
Hospital  will  be  the  control  groups  against  which  comparisons  of 
changes  (if  any)  in  the  back  injury  rates  will  be  made.     It  was 
agreed  that  to  the  degree  that  is  possible,  data  being  kept  within 
Worker's  Compensation  and  Occupational  Health  and  Safety  will  be 
used  for  all  comparisons. 

At  the  conclusion  of  the  meeting  it  was  agreed  that  the  first 
steering  committee  at  the  Royal  Alexandra  Hospital  will  be  held 
on  May  5,  1986,  and  at  Luscar  Stereo  on  May  8,  1986.  Ms. 
Prefrement  will  attend  both  meetings. 

An  information  brochure  which  briefly  describes  the  Sage  analysis 
process,  indicates  what  is  needed  and  expected  from  participants, 
and  which  contains  the  agenda  for  the  first  steering  committee 
meeting  in  each  organization  will  be  forwarded  immediately. 


Directors  (2) 

Housekeeping 

Porters 


Nursing  Staff  (3) 
Maintenance 


The  end  of  June  was  set  as  the  target  date  for  rating  of  the 
booklets,  with  data  analysis,  reporting,  and  generation  of 
followup  activities  occurring  after  the  vacation  period. 
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7,2 


APPENDIX  B 


Minutes  of  the  orientation  meeting  for  the  Steering  Comsiittee  of 
the  Royal  Alexandra  Hospitals,  May  5»  1986 


Following  welcoming  remarks  by  Marion  Spencer,  Bryant  Stringham 
gave  a  brief  explanation  of  Sage  analysis,  outlined  project 
act ivies  and  the  committee's  role  in  the  project: 


-  to  formulate  a  Mission  Statement 

-  to  choose  interviewees 

-  to  validate  the  Sage  diagram 

-  to  take  part  in  the  rating  session 

-  to  formulate  recommendations 


The  Mission  Statement  tentatively  is: 

TO  REDUCE  THE  SEVERITY  AND  FREQUENCY  OF  THE  INCIDENCE  OF  BACK 
INJURIES,  PARTICULARLY  THOSE  THAT  ARE  WORK  RELATED  AMONG  THE 
STAFF  AT  THE  ROYAL  ALEXANDRA  HOSPITALS 

An  approximate  number  of  75  interviewees  will  be  chosen  to  provide 
wide  representation  from  all  areas  of  the  hospital,  various  shifts, 
permanent  and  rotating  staff,  etc.    Marion  Spencer  will  coordinate 
and  schedule  the  interviews.    The  Sage  team  will  be  available  to 
attend  staff  and/or  inservice  meetings  to  obtain  input  from 
hospital  staff.     (May  20  -  23  and-  June  2-6) 

Copies  of  four  pamphlets  from  the  Injury  Prevention  Library  were 
requested  and  will  be  obtained  by  Sage  for  use  of  the  project 
participants.     It  was  noted  that  lectures  on  back  injury  prevention 
are  being  given  from  time  to  time  but  that  there  were  few 
available  pamphlets. 

Bryant,  Ron  and  Valerie  can  be  contacted  at  465-9547  if  there  are 
any  qestions. 


In  attendance:    John  Kay 


Rose  Schwarz 
Margaret  Sorenson 
Anna  Thulin 
June  Weir 
Mark  Williams 
Mary  Rose  Zohar 
Marion  Spencer 
Eileen  Perfrement 
Bryant  Stringham 
Valerie  Armstrong 


-  Housekeeping 

-  Porter 

-  Nursing,  main  hospital 

-  Orientation  Coordinator 

-  Women's  Pavilion 

-  Physical  Plant 

-  Children's  Pavilion 

-  Health  Services 

-  OH&S 

-  Sage  Institute 

-  Sage  Institute 
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7,3  APPENDIX  C 


Minutes  of  the  orientation  meeting 
Coal  Valley  Mine,  May  8,  1986 

In  attendance:    Geoffrey  Besler 
Greg  Hintz 
Dave  Alle 
Dave  Dunlop 
Afihleigh  Doyle 
Don  Bailer 
Bruce  Moffatt 
Dan  Skage 
Ernest  Dion 
Norm  Crossfield 
Eileen  Perfrement 
Bryant  Stringham 


for  the  Steering  Committee  of  the 


-  Pit  Operations,  Z-Crew 

-  Pit  Operations,  Y-Crew 

-  Shovel  Crew,  E-Crew 

-  Business  Agent,  I.U.O.E. 

-  Maintenance  Staff 

-  Warehouse 

-  Electrician/ Council  Chairman  Union 

-  Plant  Maintenance 

-  Loss  Control 

-  Human  Relations  Superintendent 

-  OH&S 

-  Sage  Institute 


Following  welcoming  remarks  by  Ernest  Dion,  Bryant  Stringham  gave  a 
brief  explanation  of  Sage  analysis,  outlined  project  activities  and 
the  Steering  Committee's  role  in  the  project: 

-  to  formulate  a  Mission  Statement 

-  to  choose  interviewees 

-  to  validate  the  Sage  diagram 

-  to  take  part  in  the  rating  session 

-  to  formulate  recommendations 

The  Mission  Statement  tentatively  is: 

TO  REDUCE  THE  SEVERITY  AND  THE  FREQUENCY  OF  BACK  INJURIES  AMONG  THE 
EMPLOYEES  OF  THE  COAL  VALLEY  MINE 

Members  of  the  Steering  Committee  expressed  interest  in  making  sure 
that  the  participants  in  the  project  represent  all  trades  and  every 
division  of  the  mine  operation.    They  were  particularly  interested 
in  ensuring  that  all  of  the  various  types  of  work  that  are  being  done 
are  represented  so  that  people  who  are  experiencing  different  types 
of  risks  to  their  backs  will  have  adequate  input. 

It  was  determined  that  the  interviews  and  meetings  to  obtain 
information  will  be  conducted  primarily  during  the  week  of  June  9th 
to  14th.    Mr.  Dion  will  coordinate  arrangements  with  Mine  Management, 
the  Steering  Committee,  the  Divisions  of  the  mine  and  with  Sage. 

Copies  of  the  Back  Injury  Prevention  material  including  films  are 
available  so  that  participants  may  be  able  to  consult  with  the  Loss 
Control  Department  for  any  additional  information  they  may  require. 
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7.4,  7.5    APPENDICES  D  AM)  E,  THE  COMPUTER-PRODUCED  REPORT  DOCUMENTS 
FOR  THE  HOSPITAL  AND  MINE  CONSIST  OF  TWO  SETS  OF  CHARTS 
WHICH  ACCOMPANY  THIS  REPORT,  ONE  SET  FOR  THE  MINE  AND  THE 
OTHER  SET  FOR  THE  HOSPITAL.     THESE  ARE  ON  FILE  WITH  THE 
ALBERTA  OCCUPATIONAL  HEALTH  AND  SAFETY  DIVISION. 
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7.6 


APPENDIX  F 


Minutes  of  the  Steering  Comoiittee  Meeting  held  10:00  a.m.,  Monday 
August  25,  1986  at  the  Nurses'  Residence  Royal  Alexandra  Hospitals, 
Edmonton. 

The  following  members  of  the  Steering  Committee  were  present: 


Sage  Institute  of  Canada  representatives  Dr.  Bryant  L.  Stringham 
and  Ronald  L.  Holland. 

Dr.  Stringham  gave  a  brief  review  of  the  project  to  date  and 
explained  that  the  purpose  of  the  meeting  was  to  examine  and 
discuss  the  priorities  of  the  participants  as  shown  on  the 
results  charts  and  related  documentation. 

A  preliminary  draft  of  the  narrative  report  as  per  attached 
copy  was  handed  out  to  those  present  and  additional  copies  were 
supplied  for  those  who  were  absent. 

The  members  then  made  a  detailed  examination  of  the  visual  data 
that  was  displayed  on  the  wall  charts,  asked  questions,  made 
comments  and  suggestions. 

It  was  reported  by  several  of  the  members  that  those  who  had 
participated  in  both  the  Validation  and  Rating  phases  of  the 
project  liked  the  wording  of  the  350  plus  statements  because  these 
items  reflected  the  actual  comments  made  by  those  who  were 
interviewed  by  the  Sage  team. 

Dr.  Stringham  then  reviewed  the  next  phase  to  be  accomplished  in 
the  project  as  being  the  generation  of  specific  recommendations 
that  could  help  in  meeting  the  priorities  for  back  injury 
prevention  as  they  have  been  identified. 

It  was  pointed  out  and  agreed  by  those  present  that  considerable 
thought  and  discussion  would  be  needed  to  come  up  with  a  complete 
and  final  draft  of  recommendations.     It  was  further  agreed  that 
the  same  material  that  was  presented  in  this  steering  committee 
meeting  should  be  displayed  for  a  reasonable  period  of  time  to 
allow  all  interested  hospital  personnel  to  examine  it  and  have 
input  to  the  formation  of  recommendations. 


Anna  Thulin 
Helen  Lagasse 
Mark  Williams 


Sharon  French 

John  Kay 

Mary  Rose  Zohar 
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The  balance  of  the  meeting  was  spent  in  worthwhile  discussion 
about  actions  items  that  might  be  included  in  the  recommendations. 

This  list  included  the  following  ideas: 

-  More  effective  training  of  personnel,  including  actual 
demonstration  and  practice. 

-  Attendance  at  Back  Injury  Prevention  Training  sessions  being 
made  mandatory. 

-  Efforts  be  improved  to  inform  hospital  personnel  of  the  high 
cost  of  back  injuries  to  all  of  the  stakeholders. 

-  Better  methods  of  teaching  people  to  operate  the  existing 
equipment  such  as  patient  mobilizers.     Presently  they  are  seldom 
used  because  people  don't  know  how  to  use  them. 

-  Start  early  in  high  school  courses  to  make  people  more  aware 
of  the  seriousness  of  back  injury  and  of  the  importance  of 
back  injury  prevention. 

-  Help  management  to  relate  the  lower  costs  involved  in  purchasing 
back  saving  equipment  as  compared  to  the  much  higher  costs  of 
back  injury  compensation. 

-  More  effective  enlistment  of  the  Fire  and  Safety  Committee  in 
promoting  Back  Injury  Prevention. 

-*  Better  utilization  of  inhouse  publications  and  newsletters  as 
an  effective  means  of  making  people  more  aware  of  Back  Injury 
Prevention. 

-  More  unified  emphasis  by  the  entire  hospital  staff  directed 
toward  the  importance  of  procuring  more  patient  mobilizers 
and  similar  back  saving  equipment. 

-  Exploration  by  management  of  the  cost  effectiveness  of  combining 
back  saving  equipment  purchase  orders  from  several  hospitals  in 
order  to  effect  cost  savings  related  to  volume  buying. 

-  Closer  attention  to  staffing  and  scheduling  to  better  assure 
that  back  injuries  do  not  occur  as  a  result  of  being  rushed, 
overloaded  with  work  or  being  short  staffed. 


The  meeting  adjourned  at  11:15  a.m. 
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7.7  APPENDIX  G 

Minutes  of  a  meeting  with  Royal  Alexandra  Hospitals  staff  members* 
September  22,  1986.  11:00  a.m. 

Meeting  Convener  -  Sharon  French 

Bryant  Stringham  of  Sage  Institute  and  eight  staff  members  attended. 

The  following  is  a  summary  of  comments  made  in  the  meeting. 

Awareness  of  budget  constraints  seemed  to  be  limiting  the  generation 
of  recommendations.     People  are  reluctant  to  suggest  courses  of  action 
that  may  cost  money  even  though  there  may  be  significant  cost 
savings  in  reduced  back  injuries  by  making  some  initial  expenditures. 

Inadequate  maintenance  of  equipment  (beds,  stretchers)  is  requiring 
unnecessary  heavy  lifting  -  casters  won't  turn,  too  small,  elevators 
do  not  stop  at  an  even  level  with  floors. 

It  was  suggested  that  one  person  on  each  unit  (also  portering  and 
maintenance)  be  committed,  trained  and  made  responsible  for  prevention 
of  back  injurieSo     That  person  would  constantly  monitor  and  train 
all  staff  in  proper  back  care  and  keep  staff  constantly  aware  of  the 
need  for  continuous  attention  to  preventing  injury. 

Create  a  climate  where  helping  with  lifts  is  a  priority  with  all 
hospital  staff  —  eliminate  the  need  to  wait  for  help,  for  people 
to  avoid  helping  others. 

Implement  a  comprehensive  back  injury  prevention  program. 

Include  actual  practice  in  making  safe  lifts  under  all  types  of 
conditions  in  orientation  and  subsequent,  regular  training. 

Shift  emphasis  on  training  in  back  injury  prevention  from  past  injury 
to  prevention  of  injury  by  giving  training  before  injury  occurs. 

More  staff  involvement  is  needed  in  selecting  equipment  that  will 
contribute  toward  prevention  of  injury. 

Convince  staff  to  use  the  equipment  that  is  available  —  eg.,  put 
high-low  beds  into  the  high  position  before  making  them  up. 

An  attitude  shift  is  needed  toward  commitment  to  doing  things  safely, 
management  providing  time  and  consideration  for  doing  things  safely, 
repeal  the  "hurry-up"  mentality. 


7.8 


APPENDIX  H 


Ronald  L.  Holland  travelled  to  the  Coal  Valley  Mine  site  on  October  29, 
1986  to  meet  with  members  of  the  Steering  Committee.     The  results  of 
the  Sage  analysis  were  reported  in  preparation  for  development  of 
recommendations  for  the  prevention  of  back  injuries. 

On  November  18,  1986,  Ronald  L.  Holland  also  presented  the  results  to 
members  of  the  management  team  listed  below.  During  the  early  months 
of  1987,  recommendations  will  be  generated,  implemented,  and  reported. 


MANAGEMENT 

Ed  Komperdo,  General  Manager 

Morris  Ennis,  Plant  Manager 

Robert  Latimer,  Engineering  Manager 

Bruce  Lambert,  Surface  Mine  Manager 

Norm  Crossfield,  Human  Relations  Superintendent 

Ken  Reykjalin,  Materials  Manager 

Robert  Watts,  Surface  Maintenance  Manager 

Ron  Schell,  Mine  Controller 


COPlESToI 

TO- 

Ed  Komperdo 

INTER-OFFlCE  CORRESPONDENCE 

Below  ^ 

LUSCAR 
W  STERCO 
0977)  LTD. 

FROM. 

-    ^,  /x/f) 
E.  Dion  P'fhi/ 

DATE: 

February  12th,  1987 

SUBJECT: 

Back  Injury  Prevention  -  Steering  Committee 

An  organization  meeting  of  the  Union  Management  Steering  Committee  for  review 
of  the  recent  Sage  project  was  held  today.  In  attendance  were  J.  McDavid,  G. 
Beslar,  D.  Skage,  B.  Moffat  from  I.U.O.E.  and  B.  Lambert,  B.  Watts,  R.  Kusters 
E.  Dion  and  Ed  Hanley  from  the  Company. 

The  Mandate  of  the  Committee  was  discussed. 

Our  Mandate  is ,  to  review  all  concerns  and  respond  to  the  management  group 
with  recommendations  and  an  action  plan.  The  concensus  of  the  Commiccee  was  co 
catagorize  the  concerns  before  proceeding  with  recommendations.  Each  conimitcee 
member  will  catagorize  the  list  of  concerns  into  the  following  groups: 

1.  Physical  -  items  which  can  be  acted  on  by  individuals 

or  departments . 

2.  Training  -  education  classroom 

3.  Perceptions        -  personal  thoughts 

4.  Communications  -  need  to  pass  on  or  receive  information 

-  Safety  Meetings 

The  catagorized  lists  are  to  be  returned  to  Ernie  before  February  18th  for 
compiling  and  typing.  The  committee  will  meet  on  February  25th  at  5:00  p.m.  at 
the  Edson  Office  to  review  the  results. 

Copies  to:   B.  Watts,  B.  Lambert,  R.  Kusters,   E.  Hanley,  J.  McDavid.  G.  Beslar, 
D.   Skage,  B.  Moffat,  A.  Leslie 


SAGE  MEETING 


March  19ch,  1987 

In  ACCendance:  D.  Skage,  J.  Mcdavid,  B.  Moffat,  G.  Besler,  B.  Waccs 
B.  Lambert,  A.  Leslie,  E.  Dion,   E.  Hanley 

-  Reviewed  everyones  list 

-  Ask  for  the  same  format  to  be  used  so  we  can  have  these  all  typed  up  - 
by  Next  Friday  March  27th,  1987 

-  Ernie  to  distribute  lists  -  Wednesday  April  1st,  1987 

-  Everyone  to  clasify  (what  are  the  classifications)  April  6th,  1987 

=  Ernie  to  sort  and  re  type  by  classification  and  distribute  April  9th,  1987 

1)  Repair 

No  travel 

2)  Design  Problems 

No  lifting  room 

3)  Procedual  Problems 

Incorrect  methods 

4)  Housekeeping  &  Care 

Equipment  not  returned 

5)  New  Equipment 

Additional  Needs 

Next  meeting  April  20th,  1987  10:15  a.m.  Training  room 

Job  Safety  Analysis  Review  to  be  set  up  by  Ernie  to  evaluate  the  problem. 
1st  review  March  26th,  1987 

Also  distribute  1st  meeting  minutes 


LIFTING 


-  Engineer  wich  people  in  mind 

-  Awkward  Lifcs 

-  Pre  Plan  Jobs 

"  Lifting  Devices 

-  Training  on  how  Co  life 

-  Personal  perceptions  (ability) 
=  Personal  Ability 

-  Availability  of  equipment 

-  Adaquate  time  to  coinplece  work 

-  Overhead  room 
°  Housekeeping 

-  Review  hazards  of  the  job 

-  Adaquate  manpower 

-  Equipment  limitations 

STATEMENTS 

1.  Upgrade  the  quality  of  the  equipment  being  used 

2.  educate  on  proper  use  of  equipment  and  methods  of  lifting 

3.  Provide  a  rigging  and  lifting  course  to  those  in  need 

4.  Employees  should  be  more  involved  in  pre  planning  work,   and  reviews  upon 
completion 

WHAT  IS 

Standards  of  lifting  are  inadaquace  and  can  result  in  hack  injuries 

TR.MNINC 

-  Upgrade  equipment 

-  Safe  lifting  training 

-  Rigging  course 

-  Ongoing  training 


V, 


ATTITUDES 


-  Mginc.  Comini cement 

-  Employee  commictmenC 

-  Understand  expectations  -  OcH.&  S.  Etc. 

-  Pre/Post  reviews  of  work 
»  Housekeeping 

WHERE  WE  SHOULD  BE 

To  reduce  the  frequency  of  back  injuries  by  improving  standards  for  safe  and 
proper  lifts. 

ACTION  PLAN 

Upgrade  Equipment 
What? 


Review  inventory  and  condition  (Lifting,  Hoisting,  Rigging,  Etc.) 


-  Plant  Op 

-  Plant  Util 

-  Plant  Maint 

-  Mine  Op 

-  Mine  Maint 

-  Mine  Util 

-  Maint  Shop 


J .  McDavid 

J .  McDavid 

D.  Skage 

B.  Lambert 

A.  Leslie 

B.  Lambert 
B.  Moffatt 


(Larry  Haney  to  assist) 


What  Equipment 


Wlien? 


Uliere  it  is? 


Condition 


Additional 
Needs  and 
Purpose 


Next  Meeting 


March  19th,   1987  10:00  A.M.  Training  Room 


COPIES  TO: 

INTEROFFICE  CORRESPONOENC 

TO: 

LlsC 

^^^^^^ 

\M/  STERCO 
^  0977)  LTD, 

FROM: 

Ernie  Dion 

DATE: 

April  isc,  iyu/ 

SUBJECT: 

Back  Injury  Prevention  Project 

Attached  are  the  lists  of  lifting,  hoisting  and  rigging  appliances  located  by 
the  committee. 

Please  review  the  lists  pertaining  to  your  area  and  classify  the  condition  and 
additional  needs  sections  accordingly: 

1)  repair 

2)  design  problems 

3)  procedural  problems 

4)  housekeeping  and  care 

5)  new  equipment 

Please  return  them  to  me  before  April  6th,  for  re- typing  and  distribution 
prior  to  our  April  20th,  meeting. 


Copies  to:  D.  Skage,  J.  McDavid,  B.  Moffat.  G.  Beslar,  B.  Watts, 

B.  Lambert,  A.  Leslie,  E.  Hanley.  ^^^n-lln^  ^g^^^  Institute) 
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April  23rd,  1987 


Minutes  of  meeting  of  the  Coal  Valley  Back  Injury  Prevention  Project 
Committee,  held  on  April  20th,  1987. 

In  Attendance:     D.  Skage,  J.  McDavid,  B.  Moffat,  G.  Beslar,  B.  Watts 


Copies  of  lifting,  hoisting  and  rigging  appliance  lists  were  distributed  for 
discussion  on  the  committees  next  course  of  action. 

It  was  decided  that,  rather  than  present  a  large  package  of  recommendations  to 
management,  as  the  project  progressed  items  of  concern  would  be  addressed  to 
the  Management  Group. 

Items  from  the  lifting,  hoisting  and  rigging  appliance  list  which  were 
classified  as  requiring  repairs  were  discussed  and  costs  estimated.  Copies  of 
the  lists  will  be  sent  to  the  Managers  Group  with  our  commendation  that 
repairs  be  undertaken. 

The  next  meeting  of  the  Committee  will  be  on  May  6th,  1987  at  10:15  a.m.  in 
the  fireball.  We  will  be  discussing  items  from  the  lifting,  hoisting  and 
rigging,    list  classified  as   3.    procedural  problems   and  4.    housekeeping  and 


B.  Lambert,  A.  Leslie,  E.  Hanley,  R.  Kusters,  E.  Dion 


Copies  to: 


care. 


D.  Skage,  J.  McDavid,  B.  Moffatt,  G.  Beslar.  B.  Watts, 
B.  Lambert,  A.  Leslie,  E.  hanley,  R.  Kusters,  E.  Dion 
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FROM:   prn-io  nt/^n 


DATE:  May  lYirh,  1^87 
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A  meeclng  of  Che  Coal  Valley  Back  Injury  Prevention  Project  Conunittee  was  held 
on  May  6th,  1987  in  the  Conference  Room. 

In  Attendance:      D.  Skage,  J.  McDavid,  B.  Moffat,  G.  Beslar,  M.  Newberry 

(for  Bob  Watts),  B.  Lambert,  A.  Leslie,  R.  Kusters,  E.  Dion 

The  topics  discussed  at  this  meeting  were  those  classified  as  (3)  procedural 
problems  and  (4)  housekeeping  and  care  from  the  lifting,  hoisting  and  rigging 
appliance  list. 

It  is  suggested  that  a  probable  solution  to  most  of  the  procedural  problems 
would  be  to  do  Job  Safety  Analysis  on  the  items,  and  then,  include  the  safety 
recommendations  on  the  work  orders  issued  to  workers  before  J.  S.  A.  are  used, 
there  would  have  to  be  training  of  supervisors  and  workers  in  its  use.  It  is 
suggested  that  J.S.A.  be  introduced  on  a  gradual  basis. 

The  committee  discussed  the  problem  of  unauthorized  operation  of  mobile 
lifting  equipment  such  as  cranes,  hiabs ,  picker  trucks  etc..  It  is  suggested 
that  access  to  the  keys  for  all  lifting  equipment  be  restricted  and 
controlled.  ji^ 

The  temporary  hoisting  and  lifting  devices  left  in  place  thoughout  the  Process 
Plant  should  be  removed  if  they  are  not  needed.  Where  there  is  a  need  for  the 
device  on  a  regular  basis,  a  permacnent  device  such  as  a  beam  clamp  should  be 
installed.   Beam  clamps  should  be  retained  in  the  warehouse  or  tool  cribs  for  |;|^ 
this  purpose.  ' - 

It  is  recommended  that  there  be  regular  'inspection  and  preventative  j  [ 
maintenance  of  beam  crawl  devices. 

The  next  meeting  of  the  committee  is  May  20th,  at  9:00  a.m.  in  the  Training  ,  [ 
Room .  \ 
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E .  Koraperdo . _|L:^ftli*n4, .C.Sag$ )} 


Commlctee  Members;  Managers 


Ernie  Dion 


May  22nd,  1987 


Meeting  of  Back  Injury  Prevention  Project  Committee 


INTER-OmCE  CORRESPOHDENCl 


LUSCAR 
STERCO 
0977)  LTD. 


A  meeting  of  the  Committee  was  held  on  May  20th,  1987  in  the  Conference  Room. 

In  Attendance:     D.  Skage,  J.  McDavid,  B.  Watts,  H.  Ratti  (for  B.  Lambert), 
R.  Kusters,  E.  Dion,  A.  Leslie 

The  topics  discussed  were  those  classified  as  (2)  Items  Involving  Design 
Problems  and  (5)  Items  Requiring  Purchase  of  New  Equipment;  from  the  Lifting, 
Hoisting  and  Rigging  appliance  list. 

The  Committee  was  informed  that  the  Management  Group  has  not  yet  had  an 
opportunity  to  review  the  recommendations. 

The  next  meeting  of  the  Committee  will  be  schedule  for  after  the  next  Managers 
meeting. 


Copies  to:     B.  Watts,  B.  Lambert,  R.  Kusters,  E.  Hanley,  J.  McDavid, 
G.  Beslar,  D.  Skage,  B.  Moffat,  A.  Leslie 
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E.  Komperdo/^^Hgii^iSn^e^ 

INTER  OFFICE  CORRESPONDENCE 

Conunlccee  Members,  Managers 

illi  LUSCAR 
STERCO 
0977)  LTD. 

TO                                         .ifjf  f  —  

DATE: 

October  2V^c,  1987 

SUBJECT: 

Meeting  of  C.  V.  Back  Injury  Prevencion  Commiccee 

A  meeting  of  che  Commiccee  was  held  on  Occober  20ch,  1987  in  che  Training 
Room. 

In  Accendance:  J.  McDavid,  G.  Hagarcy,   (for  B.  Uaccs), 


F.  Kuzmic,   E.   Dion,  A.   Leslie,   B.  Lambert 

The  objective  of  the  meeting  was  to  review  the  committee's  performance  to  dace 
and  establish  future  goals  and  objectives. 

Some  of  the  committee  had  an  opportunity  to  review  the  articles  on  back 
injuries  that  were  sent  out  with  the  notice  of  the  meeting.  We  discussed  che 
predominant  view  that  the  physical  condition  of  todays  work  force  is  one  of 
the  major  causes  of  back  injuries. 

Bruce  Lambert  will  address  the  next  managers  meeting  regarding  their  response 
to  the  committees  recommendations. 

Gary  Hagarty  will  followup  on  the  maintenance  items  identified  by  the 
committee  as  contributing  to  potential  back  injuries. 

Numerous  ways  of  promoting  back  safety  and  injury  prevention  were  discussed. 
Highlights  of  che  discussion  were: 

-  Encouraging  physical  fitness  in  che  work  force 

-  Job  Safety  Analysis 

-  Emphasize  feed  back  from  workers  about  safecy  (workorders) 

-  Encourage  feed  back  fromworkers  "on  che  floor" 

-  More  emphasis  by  supervisors  for  workers  Co  cake  che  excra  cime 
for  assistance  or  lifting  devices  when  needed. 

It  is  the  opinion  of  the  Committee  that  for  it  to  be  of  any  value,  regular 
meetings  must  continue. 


The  next  meeting  of  the  Committee  will  be  held  in  che  Training  Room  on 
November  I2th,   at  10:00  AM.  ^ 


COPIES  TO: 


E.  Komperdo,  Ron  Holland 


INTEROFFICE  COHRESPONDENCl 


DATE: 


FROM: 


TO: 


Conuniccee  Members,  Managers 


Ernie  Dion  /JlCi\ 
November  13ch./L987 


LUSCAR 
STERCO 
0977)  LTD. 


SUBJECT: 


MEETING  OF  C/V  BACK  INJURY  PREVENTION  COMMITTEE 


A  meeCing  of  the  Commiccee  was  held  on  November  12ch,  1987  in  Che  Training 
Room. 

In  Attendance:  J.  McDavid,  B.  Lambert,  B.  Watts,  R.  Rasters,   B.  Moffacc, 
E.  Dion,  D.  Skage 

B.  Watts  informed  the  committee  that  the  Managers  are  aware  of  the  groups, 
suggestions  and  have  agreed  to  proceed  on  recommendations  as  funds  and  time 
allow. 

J.  McDavid  will  be  leaving  the  Committee  because  of  a  job  move  into  another 
department.  B.  Moffatt  will  recruit  a  representative  from  Plant  Operations 
Department. 

Copies  of  minutes  and  notices  of  meetings  are  to  be  sent  to  the  foremen  of 
committee  members  to  notify  them  of  meetings. 

We  reviewed  the  status  of  items  listed  on  the  "Lifting,  Hoisting  and  Rigging 
Appliances"  inventory,  classified  as  1.   Items  Requiring  Repairs. 

E.  Dion  will  have  the  inventories  seperated  into  seperate  lists  for  the  four 
catagories.  As  well,  all  the  sheets  will  be  numbered  for  easier  reference.  As 
concerns  are  addressed  they  will  be  removed  from  the  inventory.  The  updated 
reports  will  be  posted  on  the  Mine  Bulletin  Boards. 

The  next  meeting  will  be  on  December  14th,  1987  at  10:00  A.M.  in  the  Training 
Room. 

c.c.     L.  Bohn    -  re:  B.  Moffatt 
M.  Newberry  -  re:  D.  Skage 
D.  Clark  -  re:  G.  Beslar 
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INTER  OFFICE  CORRESPONDENCE 


Coininiccee  Members,  Managers 


LUSCAR 
STERCO 
0977)  LTD. 


TO 


E.  Dion 


FROM 


December  14ch,  19 


DATE: 


Meeting  of  C.V.  Back  Injury  Prevention  Committee 


SUBJECT: 


A  meeting  of  the  Committee  was  held  on  December  14th,  1987  in  the  Conference 
Room. 

In  Attendence:  B.  Lambert,  B.  Watts,  R.  Kusters,  B.  Moffatt,  E.  Dion 


R.  Kusters  informed  the  Committee  that  Doug  Johnson  has  agreed  to  replace 
J.  McDavid  as  the  Plant  Operations  worker  representative  on  the  Commiccee. 

We  reviewed  the  status  of  items  on  the  Lifting,  Hoisting  and  Rigging 
Appliances  Inventory.  The  items  which  have  been  addressed  will  be  removed  from 
the  list. 

At  future  meetings,  the  Committee  will  review  back  related  accidents  which 
occurred  between  meetings.  We  will  consider  meeting  as  a  Committee,  with  the 
individuals  concerned  to  establish  why  the  accident  happened  and  how  the 
Committee  can  get  involved  in  avoiding  recurrence. 

E.  Dion  will  look  at  past  back  injury  accidents  and  see  if  there  is  a  time 
pattern  relating  to  the  beginning  of  shift. 

For  the  next  meeting,  Committee  Members  are  to  bring  ideas  on  how  we  can 
better  promote  the  objectives  of  the  Coal  Valley  Back  Injury  Prevention 
Committee. 

The  next  meeting  will  be  at  10:00  AM  on  February  2nd,  1988  in  the  Training 
Room. 

cc:  L,  Bohn  re:  B.  Moffatt 
M.  Newberry  re:  D.  Skage 
D.  Clark  re:  G.  Beslar 
G.  Teeple  re:  D.  Johnson 


Dan  Skage,  G.  Beslar 
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£.  Komperdo,  R.  Holland  (Sage) 

INTER  OFFICE  CORRESPONDCNCC  | 

Commiccee  Members,  Managers 

IPP  LUSCAR  1 
Wm  STERCO  i 
^'MK  (1977)  LTD 

1 

FROM: 

Ernie  Dion 

DATE; 

February  3rd,  1988 

SUBIECT: 

Meeting  Of  C»V,  Back  Injury  Prevencion  Conunictee 

A  meeting  of  the  Committee  was  held  in  the  Fire  Hall  on  February  2nd,  1988. 
In  Attendance:  B.  Watts,  R.  Kusters,  B.  Lambert,  E.  Dion 

-  We  reviewed  the  60  back  related  injuries  which  occured  in  1987.  Copies  of 
the  reports  are  attached. 

-  The  January  and  February  incidents  will  be  reviewed  at  the  next  meeting. 

-  We  discussed  a  monitoring  system  for  supervisory  review  of  personal  injury 
accidents  to  get  foremen  and  supervisors  more  involved  in  following  up.  We 
will  discuss  this  further  at  the  next  meeting. 

The  next  meeting  will  be  at  10:00  AM  on  March  1st,  1988  in  the  Training  Room. 


c.c.  L.  Bohn 

M.  Newberry 

D.  Clark 

G.  Teeple 


re:  B.  Moffatt 

re:  D.  Skage 

re:  G.  Beslar 

re:  D.  Johnson 


Copies  To:     B.  Watts,  B.  Lambert,  R.  Kusters.  E.  Hanley,  J.  McDavid,  A.  Leslie 
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COFIESTO: 


INTER.OFFICC  CORRJCSPONOCNCC 


DATE: 


TO: 


FROM: 


March  1st,  1988 


Coramiccee  Members,  Managers 


Ernie  Dion 


LUSCAR 
STERCO 
0977)  LTD. 


SUBJECT; 


Meeting  Of  The  C.V,  Back  Injury  Prevention  Committee 


A  meeting  of  the  Committee  was  held  in  the  training  room  today. 

In  Attendance:  B.  Watts,  R.  Kusters,  B.  Lambert,  E.  Dion 

We  discussed  the  two  lost  time  back  injuries  which  occurred  in  February. 

For  the  second  meeting  in  a  row  there  were  no  worker  representatives  at  the 
meeting.  We  discussed  the  possibility  of  having  worker  representatives  with  a 
direct  interest  in  back  injury  prevention.  The  individuals  presently  on  the 
committee  are  also  involved  as  representatives  on  other  committees. 

AC  the  next  meeting  the  committee  will  decide  whether  to  finalize  the  Coal 
Valley  Back  Injury  Prevention  Committee  or  revamp  the  Committee  with  new 
representatives  who  will  be  able  to  get  involved  in  the  project. 

The  next  meeting  will  be  on  March  21sc,   1988  at  1:00  P.M.    in  the  Training 


Room. 


COPIES  TO;  E.    KOMPERDQ,      R.  HOLLAND 

TO:  COMMITTEE  MEMBERS,    MANAGERS,    UNION  OFFICE 

FROM:  E«  DION 

DATE:  APRIL  7TH,  1988 

SUBJECT:  C.V„    BACK   INJURY  PREVENTION  COMMITTEE 


A  meeting  o-F  the  Committee  was  held  in  the  Training  Room  on  Apr  ill 
6tn,  1983. 

In  Attendance:      B.   Lambert,   R.   Kusters,    B.   Watts,    D.  Dunlop 
A.    Leslie,    E.   Dion,    B=   Mof-Fatt,    D.  Skage 

Consensus  o-F  the  group  is  that  we  will  continue  to  meet  on  a{ 
regular  basis.  Dale  Dunlop  will  seek  out  interested  worderl 
representatives  to  replace  those   leaving  the  Committee» 

Future  meeting  minutes  will  be  distributed  to  all  Committeej 
Members  through  the  Company  mail»  Lynda  Ray  will  advise  Carol 
Thompson  at  the  Union  0-Ffice  of  upcoming  meeting  dates.  Carol 
will  notify  union  representatives  of  the  meeting  in  case  the^J 
don't  get  minutes  on  time.  ■ 


The  next  meeting  of  the  committee  will  be  on  May  5th,  It  10:30  Al 
in  the  Training  Room. 


c.c     L.  Bohn 

M.  Newberry 

D.  Clark 

G.  Teeple 

C.  Sanders 
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B. 

Moffatt 

re: 

D. 

Skage 

re: 

G. 

Beslar 

re: 
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Johnson 

re: 

A. 

Lesl ie 
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COPIES  TO: 


E.    KQMPERDO,    ..E.r.,J:iQ.yrrfiNp. ,  J 


TO: 


COMMITTEE  MEMBERS,   MANAGERS,   UNION  OFFICE 


FROM: 


E.  DION 


DATE: 


MAY   lOTH,  1988 


SUBJECT: 


C.V.   back:  INJURY  PREVENTION  COMMITTEE 


A  meeting  o-F  the  Coal  Valley  Back  Injury  Prevention  Committee  was 
held  on  May  5th,    1988  in  the  Training  Room. 

In  Attendance:     B.   Lambert,   R.   Kusters,   G.   Green,   R.  Franz, 
A.   Leslie,   E.   Dion,   B.   Mo-Ffatt,   D.  Skage, 
Larry  Haney  Jr.,   D.  Johnson 

Me  had  a  round  the  table  discussion  about  the  problems 
encountered  by  people  with  back  problems  in  dealing  with  Medical 
Practitioners  and  Workers'  Compensation.  L.  Haney,  R.  Franz  and 
G.  Green  were  able  to  address  the  issue  having  experienced  the 
problems  when  they  were  injured. 

There  was  consensus  that  education  and  training  is  the  best  means 
of  reducing  back  injuries.  Education  supervisors  is  as  important 
as  educating  the  workers.  Supervisors  should  be  supportive  of 
worker  requests  for   lifting  assistance. 

There  is  a  need  for  people  off  with  back  injuries  to  have  someone 
to  talk  with  about  their  problems.  L.  Haney,  R.  Franz  and  G. 
Green  are  will  to  talk  to  anyone  who  may  need  counseling. 

We  had  a  brief  discussion  on  Dr.  Schneider's  proposal  for 
improving  back  fitness  using  the  program  designed  by  Dr.  D. 
Imrie. 

The  next  meeting  of  the  committee  will  be  held  in  the  Training 
Room  at  10:30  a.m.  on  June  8th,  1988.  At  the  meeting  we  will 
attempt  to  setup  a  program  to  respond  to  workers  with  back 
problems.  We  will  look  at  ways  of  education  workers  and 
supervisors  in  prevent i ng • back  injury. 


c .  c . 


L.  Bohn 

M.  Newberry 

D.  Clark 

G.  Teeple 

C.  Sanders 


re:  B.  Moffatt 

re:  D.  Skage 

re:  G.  Beslar 

re:  D.  Johnson 

re:  A.  Leslie 


THE  MINE  AND  HOSPITAL 
LOGIC  DIAGRAM  INFORMATION 
IN  SEQUENTIAL  FORMAT 
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OH&S  BACK  INJURY  PREVENTION  PROJECT  —  MINE 
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MISSION 

TO  REDUCE  THE  SEVERITY  AND  THE  FREQUENCY  OF  BACK  INJURIES  AMONG  THE 
EMPLOYEES  OF  THE  COAL  VALLEY  MINE. 


UE 

FAILURE  TO  REDUCE  THE  SEVERITY  AND  FREQUENCY  OF  BACK  INJURIES  AMONG  THE 
EMPLOYEES  OF  THE  COAL  VALLEY  MINE  because  of... 

A-    Conditions  related  to  management  and  supervision  that  influence  back 
injury  prevention,   (p  2) 

B-    Conditions  related  to  mine  operations  and  maintenance  that  influence 
back  injury  prevention,   (p  15) 

C-    Conditions  related  to  existing  mine  facilities  and  equipment  that 
influence  back  injury  prevention,    (p  28) 


SC6107.01 


OH&S  BACK  INJURY  PREVENTION  PROJECT  —  MINE 
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A 


(p  1) 


Conditions  related  to  management  and  supervision  that  influence  back  injury- 
prevention  because  of,.. 

AA-    Shortcomings  in  planning,  communication  and  flow  of  information,   (p  2) 

AB-    Limited  effectiveness  of  the  loss  control  system  in  dealing  with  back 
injury  prevention,   (p  9) 


Shortcomings  in  planning,  communication  and  flow  of  information  because  of... 

AAA-    Management  philosophies  that  adversely  influence  back  injury 
prevention,   (p  2) 

AAB-    Impediments  in  communication  and  information  flow  that  adversely 
influence  back  injury  prevention,   (p  7) 


Management  philosophies  that  adversely  influence  back  injury  prevention 
because  of. . . 

AAAA-    Managers  and  supervisors  giving  the  impression  that  back  injury  is  a 
much  lower  concern  than  production  and  profits,    (p  3) 

AAAB-    Management  not  clearly  defining  their  goals  and  objectives  toward 
back  injury  prevention,   (p  6) 


AA 


(p  2) 


AAA 


(p  2) 


SC6107.01 
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AAAA  (p  2) 

Managers  and  supervisors  giving  the  impression  that  back  injury  is  a  much 
lower  concern  than  production  and  profits  because  of... 

AAAAA-    Insufficient  recognition  that  everyone  is  a  loser  if  back  injuries 
occur,    (p  3) 

AAAAB      Some  managers  who  are  not  actually  working  in  unsafe  conditions  not 
being  concerned  with  the  safety  of  the  workers. 

AAAAC-    Supervisory  pressure  to  hurry,   (p  4) 

AAAAD-    Failure  to  convince  some  workers  that  management  is  serious  about 

safety  first  and  production  second  when  their  actions  and  attitudes 
reverse  this  relationship,   (p  5) 

AAAAE      Management  being  more  reactive  than  proactive  in  regard  to  back 
injuries. 


AAAAA  (p  3) 

Insufficient  recognition  that  everyone  is  a  loser  if  back  injuries  occur 
because  of. . . 

AAAAAA      Insufficient  education  of  management  about  the  benefits  to  the 

Company  of  eliminating  avoidable  back  injuries  and  about  the  steps 
that  need  to  be  taken  to  reduce  them. 

AAAAAB      Inadequate  recognition  of  the  relationship  of  back  injury 

accidents  and  its  long  term  influence  on  productivity  and  Company 
profits. 


AAAAAC 


Failure  to  recognize  that  a  successful  back  injury  prevention 
program  creates  its  own  good  fortune. 


SC6107,01 
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AAAAC  (p  3) 

Supervisory  pressure  to  hurry  because  of... 

AAAACA-    Failure  to  convince  some  workers  to  work  more  slowly  and  safely  in 
doing  tasks  that  have  the  risk  of  back  injury^   (p  4) 

Insufficient  accent  upon  putting  safety  first  —  production  often 
takes  precedence  over  safety. 

Too  much  concentration  on  short  term  solutions  to  problems  —  long 
range  solutions  should  be  sought  and  implemented,  even  if  they 
take  a  little  more  time. 

Insufficient  recognition  by  some  managers  that  the  success  of  the 
Company  depends  upon  the  continued  good  health  of  the  employees  • — 
there  is  more  to  success  than  just,  **We've  got  to  get  the  job  done 
now  I " . 

Some  managers  and  supervisors  lacking  the  knowledge  or  experience 
to  appreciate  the  dangers  entailed  in  dooing  jobs  in  a  hurry  up 
fashion. 


AAAACA  (p  4) 

Failure  to  convince  some  workers  to  work  more  slowly  and  safely  in  doing  tasks 
that  have  the  risk  of  back  injury  because  of... 

AAAACAA      Workers  being  criticized  for  taking  the  time  to  develop  or  use  a 
specialized  tool  or  procedure  for  doing  a  job  that  is  hazardous 
to  the  back. 

AAAACAB      Insufficient  realization  among  workers  and  supervisors  that 

taking  a  few  extra  minutes  to  get  the  proper  lifting  equipment  or 
help  is  much  less  expensive  than  the  cost  of  a  back  injury. 

AAAACAC      Some  managers  not  permitting  personnel  to  take  the  time  to  work 
safely,  to  clean  up  after,  to  go  get  lifting  equipment,  etc. 

AAAACAD      Rivalry  between  workers  and  management  groups  contributing  to  the 
hurry-up  mentality  that  produces  back  injuries. 


AAAACB 
AAAACC 

AAAACD 
AAAACE 
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AAAAD  (p  3) 

Failure  to  convince  some  workers  that  management  is  serious  about  safety  first 
and  production  second  when  their  actions  and  attitudes  reverse  this 
relationship  because  of... 


AAAADA-    Management  not  holding  careless  or  incompetent  workers 

sufficiently  responsible  when  they  act  in  ways  that  compromise 
safety,   (p  5) 


AAAADB  Management  and  loss  control  personnel  losing  credibility  when  they 
personally  ignore  rules  and  regulations  that  are  designed  for  back 
injury  prevention. 

AAAADC  The  nature  of  safety  awards  and  prizes  reflecting  the  unimportance 
of  back  injury  prevention  to  the  Company. 

AAAADD      Wastage  that  is  condoned  by  management  showing  that  the  Company 

doesn't  truly  care  about  loss  control  and  back  injury  prevention. 

AAAADE  Insufficient  concern  about  safety  awareness  until  there  is  a  major 
injury  or  disaster. 


AAAADA  (p  5) 

Management  not  holding  careless  or  incompetent  workers  sufficiently 
responsible  when  they  act  in  ways  that  compromise  safety  because  of... 


AAAADAA      Management  not  stressing  the  importance  of  making  safe  lifts  nor 
insisting  that  lifts  are  made  in  the  proper  manner. 

AAAADAB      Assumption  of  some  managers  and  supervisors  that  people  know  what 
to  do  to  avoid  back  injuries  and  if  they  don't  it's  their  own 
fault. 


AAAADAC      Some  first  line  supervisors  not  taking  personal  responsibility 
for  the  safety  of  the  people  they  supervise. 


AAAADAD 


Over-reliance  on  the  Union  to  look  after  the  prevention  of  back 
injuries  and  making  the  individual  more  aware  and  responsible  for 
own  safety. 


SC6107.01 
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AAAB  (p  2) 

Management  not  clearly  defining  their  goals  and  objectives  toward  back  inju: 
prevention  because  of,.. 

AAABA-    Lack  of  consistency  in  stressing  the  importance  of  back 
safety,   (p  6) 

AAABB-    Back  injury  prevention  effort  being  too  generalized  instead  of 
being  item  and  job  specific,    (p  7) 

AAABC      Management  not  setting  realistic  goals  for  back  injury  reduction 
and  then  working  to  achieve  them. 


AAABA  (p  6) 

Lack  of  consistency  in  stressing  the  importance  of  back  safety  because  of... 

AAABAA      Failure  to  have  an  all  inclusive  back  injury  prevention  program 
for  the  entire  Coal  Valley  Mine. 

AAABAB      Differences  in  the  back  injury  prevention  programs  for  staff 

personnel  and  personnel  who  are  classified  as  hourly  employees. 

AAABAC      Insufficient  integration  of  effort  between  divisions  of  the 
Company  —  not  enough  cross-division  cooperation. 

AAABAD-    Safety  standards  and  actual  work  standards  not  being 
congruent,   (p  6) 

AAABAE      Limited  recognition  that  a  successful  back  injury  prevention 

program  must  be  championed  from  high  in  the  organization  and  be 
co-opted  by  each  employee. 


AAABAD  (p  6) 

Safety  standards  and  actual  work  standards  not  being  congruent  because  of... 

AAABADA      Failure  to  develop  safe  work  practices  and  job  performance 

standards  for  all  jobs,  written  by  supervisors  with  input  from 
workers. 


AAABADB      Lack  of  Company  standards  and  guidelines  about  how  much  weight 
person  is  expected  to  handle. 

AAABADC      Foremen  each  doing  things  in  their  own  ways  —  insufficient 

standardization  of  procedures  from  shift  to  shift,  division  to 
division. 
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AAABB  (p  6) 

Back  injury  prevention  effort  being  too  generalized  instead  of  being  item  and 
job  specific  because  of... 

AAABBA      Too  much  confidence  in  continuing  to  do  things  the  way  they  have 
evolved  here,  not  following  the  type  of  work  standards  that  exist 
in  similar  mine  operations  elsewhere. 

AAABBB      Insufficient  incorporation  of  methods  and  ideas  that  have  been 

successful  in  back  injury  prevention  in  other  industrial  settings 
that  could  have  a  positive  influence  at  the  mine. 

AAABBC-  Failure  of  management  to  put  the  back  injury  prevention  program 
into  specific  and  measureable  terms  that  are  well  understood  by 
the  employees,   (p  7) 


AAABBC  (p  7) 

Failure  of  management  to  put  the  back  injury  prevention  program  into  specific 
and  measureable  terms  that  are  well  understood  by  the  employees  because  of... 

AAABBCA      Insufficient  outside  examination  of  existing  back  injury 
prevention  programs  to  see  how  they  measure  up. 

AAABBCB      Insufficient  application  of  hazard  and  operability  studies  in 
eliminating  risks. 


AAB  (p  2) 

Impediments  in  communication  and  information  flow  that  adversely  influence 
back  injury  prevention  because  of... 

AABA-    Goals,  objectives,  incentives,  and  accountability  in  back  injury 
prevention  not  being  effectively  communicated  to  all 
employees,   (p  8) 

AABB      Insufficient  communication  between  and  among  operations,  maintenance 
and  engineering. 

AABC      Unclear  lines  of  reporting  between  workers  and  management  about 
existing  unsafe  conditions  that  have  potential  to  injure  backs. 

AABD-    Workers  not  hearing  the  priorities  of  management,  management  not 
hearing  the  concerns  of  workers,   (p  8) 
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AABA  (p  7) 

Goals,  objectives,  incentives,  and  accountability  in  back  injury  prevention 
not  being  effectively  communicated  to  all  employees  because  of... 

AABAA      Insufficient  creative  publicity  being  given  to  back  injury 
prevention. 


AABAB-    Limited  information  on  how  well  or  how  badly  the  operation  is  doing 
in  regard  to  the  prevention  of  back  injury,   (p  8) 

AABAC      Insufficient  advertising  among  workers  of  Company  interest  in 

preventing  injury,  eg.,  the  details  of  this  project,  research  that 
is  available,  etc. 


AABAD      Insufficient  use  of  the  Company's  in-house  publication.  The  Scoop, 
to  make  people  more  aware  of  back  injury  prevention. 


AABAB  (p  8) 

Limited  information  on  how  well  or  how  badly  the  operation  is  doing  in  regard 
to  the  prevention  of  back  injury  because  of... 

AABABA      Unavailability  of  full  reports  on  all  accidents  so  that  workers 
can  see  what  they  must  do  to  avoid  a  similar  accident. 

AABABB      Insufficient  quoting  of  the  actual  facts  about  the  extent  of  back 
injuries  in  the  mine. 

AABABC      Inadequate  positive  recognition  and  reward  to  those  who  work 
safely  and  avoid  back  injury  to  themselves  and  others. 


AABD  (p  7) 

Workers  not  hearing  the  priorities  of 
concerns  of  workers  because  of... 


management,  management  not  hearing  the 


AABDA      Middle  managers  stopping  communication  flows  when  they  fear  that 

the  substance  of  communication  either  up  the  line  or  down  the  line 
may  reflect  badly  on  themselves. 

AABDB      Middle  managers  not  caring  about  the  substance  of  the  communication 
they  receive  about  back  injury  prevention. 

AABDC      Some  workers  not  paying  attention  to  what  management  is  saying,  on 
the  mistaken  notion  that,  "It  doesn't  apply  to  me.". 
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,AB  (p  2) 

Limited  effectiveness  of  the  loss  control  system  in  dealing  with  back  injury 
prevention  because  of... 

ABA-    Safety  and  loss  control  personnel  not  having  the  profile  nor  the 
authority  that  could  make  back  injury  prevention  more 
effective,   (p  9) 

ABB-    Back  injury  prevention  not  being  a  high  profile  item  in  safety 
meetings  or  loss  control  efforts,   (p  10) 

ABC-    Problems  related  to  safety  audits,   (p  11) 

ABD-    Problems  related  to  back  injury  claims  being  dealt  with  by  Loss 
Control,   (p  13) 

ABE-    Financial  and  budgetary  considerations  that  influence  back  injury 
prevention,   (p  14) 


ABA  (p  9) 

Safety  and  loss  control  personnel  not  having  the  profile  nor  the  authority 
that  could  make  back  injury  prevention  more  effective  because  of... 

ABAA      Insufficient  visibility  of  safety  and  loss  control  people. 

ABAB      Safety  and  loss  control  personnel  not  being  given  authority  to 
overrule  the  judgements  of  supervisors/foremen. 

ABAC      Safety  and  loss  control  attention  going  only  as  far  as  the  law 

requires  —  the  little  extras  that  could  improve  commitment  toward 
programs  are  often  missing. 

ABAD-    Loss  Control  Department  not  being  able  to  follow  up  on  safety- 
related  work  orders  to  see  that  the  recommended  actions  are 
taken,   (p  10) 
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ABAD 


(p  9) 


Loss  Control  Department  not  being  able  to  follow  up  on  safety-  related  work 
orders  to  see  that  the  recommended  actions  are  taken  because  ofa.o 

ABADA      Inadequate  coordination  of  the  safety  audit  with  work  orders  that 
are  issued  to  correct  unsafe  conditions  and  assure  that  the  work 
has  actually  been  done. 

ABADB      Insufficient  resources  in  the  Loss  Control  Department  to  identify 
and  eliminate  the  unsafe  conditions  and  practices  that  exist. 

ABADC      Loss  Control  Department  not  having  a  mechanic,  welder  and 

electrician,  etc  who  could  fabricate  the  safety  equipment  that 
would  make  many  jobs  safer. 

ABADD      Safety  Committee  not  having  a  system  in  place  to  monitor  the 
minutes  of  crew  safety  meetings. 


Back  injury  prevention  not  being  a  high  profile  item  in  safety  meetings  or 
loss  control  efforts  because  of... 

ABBA      Limited  attendance  of  safety  supervisors  at  safety  meetings  that  are 
held  by  various  groups  on  site. 

ABBB      Insufficient  attention  to  reinforcing  in  the  field  the  advice  given 
in  safety  meetings  to  work  safely  at  all  costs. 

ABBC      Some  divisions  and  departments  not  holding  safety  meetings  on  a 
regular  basis;  some  not  holding  them  at  all. 

ABBD-    Insufficient  emphasis  on  back  injuries  in  safety  meetings,    (p  11) 


ABB 


(p  9) 
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ABBD  (p  10) 

Insufficient  emphasis  on  back  injuries  in  safety  meetings  because  of... 

ABBDA      Agendas  in  safety  meetings  being  too  filled  with  other  items  to 
allow  sufficient  time  to  discuss  the  back  injury  prevention 
programs. 

ABBDB      Safety  meetings  not  having  a  planned,  sequential  program  that 
results  in  the  thorough  safety  training  of  all  employees. 

ABBDC      Safety  meetings  not  being  practice  oriented  —  little  value  is  seen 
in  films  that  show  conditions  in  unrelated  industries;  outdated 
films,  etc. 

ABBDD      Failure  of  workers  to  freely  express  their  concerns  when  they  are 

invited  to  do  so  by  members  of  the  Joint  Worksite  Health  and  Safety 
Committee. 


ABC  (p  9) 

Problems  related  to  safety  audits  because  of. . . 

ABCA      Some  people  thinking  that  if  you  want  to  get  action  to  rectify 
unsafe  items  on  the  safety  audit  that  you  have  to  short  circuit 
middle  managers  who  downplay  the  importance  of  the  item. 

ABCB      Back  injury  prevention  and  safety  audits  being  too  closely  linked 

with  the  Union,  and  its  emphasis  on  safe  working  conditions  than  on 
shared  values  between  workers  and  management. 

ABCC      Failure  to  conduct  enough  safety  audits  during  shutdowns  or  when 

contractors  are  around  —  audits  when  everything  is  up  and  running 
often  do  not  reveal  the  real  situation. 

ABCD      Some  members  of  the  Joint  Worksite  Health  and  Safety  Committee  not 
being  encouraged  to  participate  in  site  visits/inspections/audits, 

ABCE-    Delays  and  deletions  in  follow-up  of  safety  audit  recommendations 
conveying  to  some  employees  that  safety  and  back  injury  prevention 
are  of  low  priority,   (p  12) 

ABCF      Safety  audits  being  conducted  more  as  a  routine  ritual  than  a  true 
examination  of  conditions  that  could  cause  back  injury  or  similar 
accidents. 
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ABCE  (p  11) 

Delays  and  deletions  in  follow-up  of  safety  audit  recommendations  conveying  to 
some  employees  that  safety  and  back  injury  prevention  are  of  low  priority 
because  of... 

ABCEA-    Limited  follow-up  by  managers  and  supervisors  on  workers' 

suggestions  and  complaints  that  are  directed  toward  improvements  to 
back  injury  prevention,    (p  12) 

ABCEB      Management  saying,  "We're  looking  into  it,"  instead  of  making  the 
suggested  changes. 

ABCEC      Some  items  identified  by  the  Joint  Worksite  Health  and  Safety 

Committee  as  safety  hazards  being  deleted  from  the  list  of  needs  on 
the  grounds  that  they  are  something  other  than  safety  items. 

ABCED      Failure  to  make  a  concerted  effort  to  deal  effectively  with  all 
outstanding  back  injury  hazards  that  have  been  identified  on 
previous  safety  audits  and  then  keep  current  thereafter. 


ABCEA  (p  12) 

Limited  follow-up  by  managers  and  supervisors  on  workers'  suggestions  and 
complaints  that  are  directed  toward  improvements  to  back  injury  prevention 
because  of... 

ABCEAA      Suggestions  of  workers  sometimes  not  making  the  priority  lists 
when  inspection  tours  are  made. 

ABCEAB      Changes  not  being  made  to  accommodate  suggestions  given  until 
after  a  serious  accident  has  occurred. 

ABCEAC      Safety  audits  looking  more  at  the  superficial  details  of  back 
injury  risks  than  at  the  actual  root  causes. 
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ABD  (p  9) 

Problems  related  to  back  injury  claims  being  dealt  with  by  Loss  Control 
because  of. . . 

ABDA-    Managers  and  co-workers  being  skeptical  of  persons  who  claim  back 
injury  or  chronic  back  pain,   (p  13) 

Some  persons  who  have  sustained  a  back  injury  returning  to  work 
before  their  injury  is  properly  healed,  thus  increasing  the  risk  of 
more  serious  injury. 

Workers  not  reporting  injuries  when  they  know  there  will  be  pressure 
put  on  them  if  the  injury  results  in  a  compensation  claim  —  they 
just  tough  it  out. 

Back  injury  prevention  being  too  much  of  a  punitive  system  when  a 
workers  experiences  a  back  injury  incident. 


ABDA  (p  13) 

Managers  and  co-workers  being  skeptical  of  persons  who  claim  back  injury  or 
chronic  back  pain  because  of... 

ABDAA      Subjective  nature  of  back  pain  making  it  difficult  to  distinguish 
genuine  injuries  from  bogus  claims. 

ABDAB-    Some  workers  being  evasive  or  untruthful  about  how  they  sustained 
back  injuries,   (p  13) 


ABDB 


ABDC 


ABDD 


ABDAB  (p  13) 

Some  workers  being  evasive  or  untruthful  about  how  they  sustained  back 
injuries  because  of... 

ABDABA      Some  people  going  on  back  injury  compensation  for  minor  reasons 
just  to  get  even  with  the  Company  or  to  get  some  extra  time  off. 

ABDABB      Injuries  occurring  offsite  being  brought  to  work  and  blamed  on  the 
job. 

ABDABC     Workers  being  prone  to  tell  their  supervisors  and  managers  what 
they  want  to  hear,  not  what  they  should  hear. 

ABDABD      Workers  being  prone  to  hide  minor  back  injuries  to  help  themselves 
and  co-workers  achieve  safety  points  and  awards. 
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ABE  (p  9) 

Financial  and  budgetary  considerations  that  influence  back  injury  prevention 
because  of... 


ABEA      Budgets  of  each  department  not  being  accessible  to  other  departments 
making  it  difficult  for  one  area  to  use  the  back  injury  prevention 
equipment  that  another  department  may  have. 

ABEB      Some  financial  people  stressing  that  the  Company  spends  more  on  back 
injury  prevention  than  the  law  requires  and  that  should  be 
sufficient. 

ABEC      Insufficient  recognition  that  the  resources  that  could  be  used  to 

finance  back  injury  prevention  programs  are  being  used  to  pay  higher 
than  necessary  WCB  premiums,  medical,  replacement  staff,  and  sick 
leave  costs  associated  with  actual  back  injuries. 


ABED-    Back  injury  prevention  funding  being  superseded  by  other  budgetary 
demands,    (p  14) 


ABED  (p  14) 

Back  injury  prevention  funding  being 
because  of . . . 


superseded  by  other  budgetary  demands 


ABEDA      Current  market  conditions  in  the  coal  industry  reducing  cash  flow 
and  the  availability  of  funding  for  back  injury  prevention. 

ABEDB      Some  employees  who  make  financial  decisions  and  set  budget 

priorities  seeing  back  injury  prevention  as  a  secondary  concern. 

ABEDC      High  costs  of  obtaining  all  of  the  specialized  equipment  that  would 
be  desireable  to  prevent  back  injury. 

ABEDD      Inadequate  recognition  that  money  spent  on  prevention  of  back 

injuries  has  the  potential  of  returning  many  times  over  the  cost  of 
improved  programs. 

ABEDE      Inadequate  effort  being  made  to  determine  the  costs  of  back 

injuries  and  to  examine  the  financial  advantages  of  spending  some 
of  that  money  in  preventing  the  injuries." 
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B 


(p  1) 


Conditions  related  to  mine  operations  and  maintenance  that  influence  back 
injury  prevention  because  of... 

BA-    Unsatisfactory  attitudes  of  employees  that  influence  the  prevention  of 
back  injuries,   (p  15) 

BB-    Inadequate  training  of  employees  in  back  injury  prevention,   (p  18) 

BC-    Shortcomings  in  job  design  and  work  assignments  that  influence  back 
injury  prevention,   (p  21) 

BD-    Unsafe  actions  of  employees  that  adversely  affect  back  injury 
prevention,   (p  25) 


Unsatisfactory  attitudes  of  employees  that  influence  the  prevention  of  back 
injuries  because  of... 

BAA-    Working  atmosphere  being  so  free  and  easy  that  it  has  little  impact 
upon  back  injury  prevention,   (p  16) 

BAB-    Some  workers  not  using  common  sense,  thereby  increasing  the  chance  of 
back  injury  to  themselves  and  others,   (p  17) 

BAC-    Some  employees  being  reluctant  to  ask  co-workers  for  help  in  doing 

jobs  that  require  more  than  one  person  or  additional  equipment  to  do 
it  safely,   (p  18) 

BAD      Some  employees  maintaining  that  studies  like  the  Sage  Back  Injury 

Prevention  Project  will  not  alter  attitudes  or  behavior  patterns  of 
people. 


BA 


(p  15) 
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BAA 


(p  15) 


Working  atmosphere  being  so  free  and  easy  that  it  has  little  impact  upon  back 
injury  prevention  because  of... 

BAAA-    Some  workers  getting  over-confident  in  the  performance  of  routine 
tasks,   (p  16) 

BAAB      People  just  not  bothering  to  go  for  help  or  to  get  lifting  equipment 
when  it  is  in  another  area,  on  another  floor,  etc. 

BAAC      Some  workers  gambling  that  even  though  they  are  risking  back  injury 
they  will  get  away  with  it  without  an  injury  accident. 

BAAD      Casual  attitudes  towards  safety  signs  —  they  are  taken  down  to  make 
"for  sale"  signs,  used  as  cribbage  score  cards,  etc. 

BAAE      Low  morale  of  some  workers  making  them  less  interested  in  such 
important  things  as  back  injury  prevention. 


Some  workers  getting  over-confident  in  the  performance  of  routine  tasks 
because  of... 

BAAAA-    Newer  employees  adopting  the  same  bad  habits  as  their  co-workers 
and  supervisors  who  are  supposed  to  be  alert  and  aware  of  back 
injury  prevention,   (p  17) 

BAAAB      Over-confidence  around  potentially  unsafe  situations  on  the  premise 
that  "We  have  always  done  it  this  way". 

BAAAC      Workers  becoming  too  accustomed  to  accepting  unsafe  conditions  and 
using  unsafe  equipment  and  procedures. 

BAAAD      Complacency  based  on  the  statistics  that  show  that  most  back 
injuries  are  not  fatal  to  the  victims. 


BAAA 


(p  16) 
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BAAAA  (p  16) 

Newer  employees  adopting  the  same  bad  habits  as  their  co-workers  and 
supervisors  who  are  supposed  to  be  alert  and  aware  of  back  injury  prevention 
because  of. . . 


BAAAAA      Supervisors  and  co-workers  not  correcting  people  who  act  in  ways 
that  are  detrimental  to  back  injury  prevention  programs. 

BAAAAB      Management  and  supervisors  being  emphatic  about  back  injury 

prevention  immediately  after  an  accident  or  near  miss  and  then 
being  lax  until  the  next  incident. 

BAAAAC      Some  supervisors  and  foremen  not  emphasizing  back  care  in  their 
contacts  with  workers. 


BAB  (p  15) 

Some  workers  not  using  common  sense,  thereby  increasing  the  chance  of  back 
injury  to  themselves  and  others  because  of... 

BABA      Failure  of  some  employees  to  think  and  plan  ahead  when  doing  tasks 
that  have  potential  for  back  injury. 

BABB      Insufficient  recognition  by  some  employees  of  the  long-term 
consequences  of  back  injury. 

BABC      Some  workers  placing  others  at  risk  to  back  injury  when  they  "let 
the  eager  beaver  learn  a  lesson"  by  doing  a  job  the  unsafe  way. 

BABD-    People  not  asking  for  the  assistance  that  may  be  available,   (p  17) 


BABD  (p  17) 

People  not  asking  for  the  assistance  that  may  be  available  because  of.e, 

BABDA      Unwritten,  quiet  expectation  that  workers  will  just  do  the  job, 
lift  alone  when  no  one  is  immediately  available. 

BABDB      Some  people  trying  to  maintain  a  macho  image  by  lifting  alone. 

BABDC      Younger  people  lifting  more  than  they  can  safely  handle  in  an 
effort  to  demonstrate  their  strength. 

BABDD      New  employees  not  asking  for  assistance  in  making  lifts. 
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BAC  (p  15) 

Some  employees  being  reluctant  to  ask  co-workers  for  help  in  doing  jobs  that 
require  more  than  one  person  or  additional  equipment  to  do  it  safely 
because  of. . . 


BACA      Workers  who  help  others  with  lifts  being  referred  to  as  "wanderers". 

BACB      People  being  made  to  feel  like  sissies  if  they  ask  for  help,  wait 
for  help,  or  have  an  injury  that  results  in  a  compensation  claim. 

BACC      Supervisors  and  peers  being  intolerant  of  persons  who  do  not  help  in 
lifts  and  moves  on  the  grounds  that  they  have  back  problems. 

BACD-    Some  workers  thinking  that  their  job  will  be  in  jeopardy  if  they  ask 
or  wait  for  help,   (p  18) 


BACD 


(p  18) 


Some  workers  thinking  that  their  job  will  be  in  jeopardy  if  they  ask  or  wait 
for  help  because  of... 

BACDA      Workers  being  convinced  that  they  will  be  "written  up"  if  they  wait 
for  help  to  make  a  heavy  lift,  so  they  do  it  alone. 

BACDB      Some  workers  using  the  excuse  that  if  they  ask  for  help  in  doing 
jobs  that  could  injure  their  backs  that  the  management  will  use 
this  as  reason  to  terminate  employment. 

BACDC      People  being  made  to  feel  guilty  of  not  supporting  the  Company  if 
they  take  care  of  their  backs  by  refusing  to  make  an  unsafe  lifto 

BACDD      Workers  not  believing  assurances  given  them  in  safety  meetings  that 
they  are  not  expected  to  do  anything  that  could  hurt  them. 


BB  (p  15) 

Inadequate  training  of  employees  in  back  injury  prevention  because  of... 

BBA-    Inadequate  formal  training  of  workers  in  means  of  preventing  back 
injuries,   (p  19) 

BBB-    Failure  to  hold  people  more  accountable  for  their  actions,   (p  20) 

BBC-    Insufficient  emphasis  on  the  relationship  of  personal  fitness  to  back 
health  and  well-being,   (p  21) 
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BBA  (p  18) 

Inadequate  formal  training  of  workers  in  means  of  preventing  back  injuries 
because  of... 

BBAA      Insufficient  emphasis  on  quality  presentations  re  back  safety  by 
qualified,  interesting  experts. 

BBAB-  Insufficient  instruction  of  workers  in  doing  things  the  safe  way  — 
in  addition  to  being  told  off  or  written  up,  they  need  to  be  taught 
the  right  way.   (p  19) 

BBAC-    Back  injury  prevention  training  being  too  superficial,   (p  20) 

BBAD  Inadequate  number  and  variety  of  up-to-date,  relevant,  high  quality 
back  injury  prevention  materials,  booklets,  posters,  cartoons,  etc. 

BBAE  Supervisors  not  being  well  enough  trained  in  back  injury  prevention 
to  reinforce  the  training  being  received  by  their  subordinates. 


BBAB  (p  19) 

Insufficient  instruction  of  workers  in  doing  things  the  safe  way  —  in 
addition  to  being  told  off  or  written  up,  they  need  to  be  taught  the  right  way 
because  of. . . 

BBABA      Insufficient  understanding  among  workers  of  the  body  mechanics 
involved  in  lifting  —  what  actually  happens  to  the  back  when 
lifting,  how  injuries  actually  occur  etc. 

BBABB      Some  workers  not  being  sufficiently  aware  that  they  are  not 

required  under  the  terms  of  employment  to  undertake  tasks  that 
would  jeopardize  their  back  safety. 

BBABC      Insufficient  exposure  to  medical  or  physiotherapy  personnel  who 
could  make  workers  aware  of  the  critical  need  to  avoid  back 
injuries,  teach  people  how  to  avoid  injury,  etc. 

BBABD      Failure  to  organize  and  carry  out  regular  tours  of  the  entire 
operation  by  all  employees  in  order  to  make  them  more  aware  of 
locations  and  jobs  that  hold  high  potential  for  back  injury. 
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BBAC  (p  19) 

Back  injury  prevention  training  being  too  superficial  because  of... 

BBACA      Difficulties  in  getting  people  released  from  work  assignments  for 
training. 

BBACB      Failure  to  teach  workers  how  to  evaluate  how  they  should  make  a 
particular  lift. 

BBACC      Insufficient  opportunities  for  people  to  practice  making  multiple 
person  lifts  safely. 

BBACD      Inadequate  access  to  rigging  courses. 

BBACE      Insufficient  actual  hands-on  training  of  workers  in  how  to  make 
safe  lifts,  moves,  handling  of  materials,  equipment,  etc. 


BBB  (p  18) 

Failure  to  hold  people  more  accountable  for  their  actions  because  of... 

BBBA      Insufficient  realization  that  most  back  injuries  are  the  direct 
result  of  the  actions  of  workers  themselves. 

BBBB-  Failure  to  develop  a  tradition  with  peer  pressure  to  back  it  up  that 
every  employee  would  look  out  for  every  other  person  and  insist  that 
each  job  was  done  safety  or  right  or  it  wouldn't  be  done  at 

all.   (p  20) 

BBBC      Some  workers  not  being  sufficiently  aware  that  it  is  often  the 

little  things  that  they  do  incorrectly  that  may  cause  back  injury. 


BBBB  (p  20) 

Failure  to  develop  a  tradition  with  peer  pressure  to  back  it  up  that  every 
employee  would  look  out  for  every  other  person  and  insist  that  each  job  was 
done  safety  or  right  or  it  wouldn't  be  done  at  all  because  of... 

BBBBA      Reluctance  of  some  workers  to  become  involved  when  they  see  others 
doing  things  that  compromise  back  health  and  well  being. 

BBBBB      Negative  attitudes  of  some  employees  making  them  less  receptive 
toward  any  effort  that  has  potential  to  benefit  the  owners. 
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BBC 


(p  18) 


Insufficient  emphasis  on  the  relationship  of  personal  fitness  to  back  health 
and  well-being  because  of... 

BBCA-    Insufficient  emphasis  upon  requiring  personnel  to  maintain  physical 
fitness,  including  maintaining  back  strength  through  regular  back 
exercises,   (p  21) 

BBCB      Inadequate  recognition,  especially  among  personnel  who  spend  most  of 
the  time  in  sitting  or  bending  positions,  of  the  importance  of 
correct  posture  to  back  health  and  well-being. 

BBCC      Limited  fostering  and  encouragement  of  physical  fitness  activities 
during  coffee  and  lunch  breaks,  before  the  shift  begins,  etc. 


Insufficient  emphasis  upon  requiring  personnel  to  maintain  physical  fitness, 
including  maintaining  back  strength  through  regular  back  exercises 
because  of... 

BBCAA     Workers  not  being  aware  of  specific  exercises  that  would  strengthen 
their  backs. 

BBCAB      Absence  of  company-sponsored  recreation  facility  where  employees 
could  improve  their  fitness. 

BBCAC      Insufficient  time  permitted,  facilities  for,  or  emphasis  upon 
workers  doing  warm-up  exercises  before  going  on  shift  or 
undertaking  a  heavy  lift. 

BBCAD      Insufficient  emphasis  on  personal  exercise  programs. 


Shortcomings  in  job  design  and  work  assignments  that  influence  back  injury 
prevention  because  of... 

BCA-    Insufficient  review  of  operating  and  maintenance  procedures,   (p  22) 

BCB-    Limited  input  into  job  design  by  knowledgeable  employees,   (p  22) 

BCC-    Inadequate  provision  for  matching  job  requirements  to  accommodate 
human  resource  limitations,   (p  23) 


BBCA 


(p  21) 


BC 


(p  15) 
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BCA 


(p  21) 


Insufficient  reviev  of  operating  and  maintenance  procedures  because  of... 

BCAA      Too  much  tolerance  of  manhandling  materials  that  should  be  moved  by 
forklift,  lifted  by  a  crane,  block  and  tackle,  etc. 

BCAB      Failure  to  develop  and  utilize  back  saving  routines  in  such 

re-occuring  tasks  as  thawing  and  steaming  of  drains  and  culverts, 
equipment  washing,  snow/ice  removal,  etc. 

BCAC      Some  heavy  or  awkward  items  being  handled  several  times  when  better 
planning  would  reduce  this  to  one  handling, 

BCAD      Failure  to  arrange  warehousing  and  storage  of  parts,  components, 

supplies  and  materials  in  ways  that  would  reduce  the  need  for  manual 
lifting. 

BCAE      Insufficient  blasting  of  sites  before  ripping  is  started  —  the 

solid  nature  of  material  being  ripped  contributes  to  excessive  back 
strain  on  equipment  operators. 

BCAF      Efforts  of  JWSH  &  S  Committee  being  unsuccessful  when  there  is 

limited  input  from  workers  in  making  work  procedure  changes  that 
could  reduce  back  injury. 


Limited  input  into  job  design  by  knowledgeable  employees  because  of... 

BCBA      Safety  Department  and  Loss  Control  personnel  having  too  little  input 
into  the  safe  design  of  jobs. 

BCBB      Insufficient  consultation  of  workers  about  changes  that  should  be 
made  to  make  jobs  safer. 


BCB 


(p  21) 
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BCC  (p  21) 

Inadequate  provision  for  matching  job  requirements  to  accommodate  human 
resource  limitations  because  of... 

BCCA-    Insufficient  consideration  on  making  sure  that  the  work  assignments 
will  not  contribute  toward  back  injuries,   (p  23) 

BCCB-    Manpower  shortages  —  extra  people  not  being  available  to  assist 
with  heavy  lifts,   (p  24) 

BCCC      Necessity  of  servicing,  maintaining,  and  repairing  some  equipment  in 
the  field  under  less  than  ideal  working  conditions  increasing  the 
risk  of  back  injury. 

BCCD      Some  workers  not  having  the  physical  stature  or  strength  to  do  some 
back  straining  tasks  that  their  co-workers  could  do  without  risk. 

BCCE-    Difficulty  in  using  appropriate  posture  when  working  in  awkward 
positions,   (p  24) 


BCCA  (p  23) 

Insufficient  consideration  on  making  sure  that  the  work  assignments  will  not 
contribute  toward  back  injuries  because  of... 

BCCAA  Injured  backs  not  healing  properly  when  personnel  with  injured 
backs  are  assigned  to  light  duty,  which  too  rapidly  evolves  to 
regular  duty. 

BCCAB      Lifting  jobs  being  small  enough  that  workers  are  tempted  to  try  a 
lift  but  large  enough  that  they  should  not  try. 

BCCAC      Insufficient  attention  being  given  to  the  cumulative  effects  of 
back  strain  upon  an  individual's  health  and  well-being. 

BCCAD      Insufficient  recognition  that  there  is  gradual  weakening  of  the 
back  as  a  person  gets  older  and  less  physically  active. 
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BCCB 


(p  23) 


Manpower  shortages  —  extra  people  not  being  available  to  assist  with  heavy 
lifts  because  of... 

BCCBA      Job  cutbacks  in  both  staff  and  hourly  employees  adversely  affecting 
back  injury  prevention  when  key  people  are  not  available  or  are 
spread  too  thinly, 

BCCBB      Supervisors  and  foremen  not  always  being  available  to  enlist  the 
help  that  is  needed  to  make  heavy  lifts  and  moves. 


Insufficient  use  of  the  buddy  system  and  team  approach  in  back  injury 
prevention  because  of... 

BCCBCA      Failure  to  assign  two  or  more  people  to  work  together  in  isolated 
areas  and  to  maintain  radio  or  intercom  contact. 

BCCBCB      Failure  to  specify  which  jobs  require  two  or  more  people  to 
perform  them. 

BCCBCC      People  being  left  alone  where  heavy  lifting  is  a  job  requirement, 
eg.,  lifting  barrels. 


BCCE  (p  23) 

Difficulty  in  using  appropriate  posture  when  working  in  awkward  positions 
because  of... 

BCCEA      Difficulties  in  moving  jacks  under  equipment  in  a  manner  that  does 
not  invite  back  injuries. 

BCCEB      Shovelling  in  awkward  places. 

BCCEC      Difficulty  in  moving  heavy  hoses  —  pulling  and  twisting  causes 
back  strains 

BCCED      Difficulty  in  making  safe  lifts  in  awkward  positions,  eg.,  under 
trucks,  working  on  starters,  pumps,  pans,  housings,  etc.,  or 
reaching  over  equipment  in  doing  in-frame  overhauls,  etc. 


BCCBC- 


Insufficient  use  of  the  buddy  system  and  team  approach  in  back 
injury  prevention,   (p  24) 


BCCBC 


(p  24) 
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BD  (p  15) 

Unsafe  actions  of  employees  that  adversely  affect  back  injury  prevention 
because  of... 

BDA-    Problems  involving  personal  clothing  and  equipment  that  influence 
back  injury  prevention,   (p  25) 

BDB-    Human  frailties  and  misjudgements  of  some  employees  increasing  the 
risks  of  back  injuries,   (p  25) 

BDC-    Unsatisfactory  actions  of  some  managers  and  supervisors  increasing 
the  risk  of  back  injury,   (p  27) 


BDA  (p  25) 

Problems  involving  personal  clothing  and  equipment  that  influence  back  injury 
prevention  because  of... 

BDAA      Insufficient  emphasis  on  non-slip  footwear,  especially  on  rubber 
boots. 

BDAB      Insufficient  accent  on  proper  clothing  for  working  in  winter  weather 
—  cold  backs  are  subject  to  strain. 

BDAC      Failure  of  workers  who  carry  lunch  containers,  personal  items, 

tools,  parts,  etc.,  to  use  a  back  pack  or  other  suitable  equipment 
when  mounting  and  dismounting  mobile  equipment. 


BDB  (p  25) 

Human  frailties  and  misjudgements  of  some  employees  increasing  the  risks  of 
back  injuries  because  of... 

BDBA-    Preventable  weariness  and  fatique  increasing  the  risk  of  back 
injury,    (p  26) 

BDBB      Mental  lapses  of  some  workers  who  do  not  use  their  knowledge  and 
training  in  back  injury  prevention  to  work  safely. 

BDBC      Workers  not  making  sure  that  they  maintain  three-point  contact  in 
climbing  stairs,  ladders,  booms,  big  equipment,  etc. 

BDBD      Insufficient  use  of  the  proper  equipment  to  do  jobs  that  require 
reaching,  lifting,  pushing,  pulling,  loading,  etc. 

BDBE-    Some  employees  being  too  impatient  in  waiting  for  the  necessary  help 
to  do  jobs  without  risking  back  injury,   (p  26) 

BDBF      People  trying  to  lift,  move,  or  handle  too  much. 
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BDBA 


(p  25) 


Preventable  weariness  and  fatique  increasing  the  risk  of  back  injury 
because  of... 

BDBAA      Low  levels  of  physical  fitness  among  the  general  working 
population. 

BDBAB      Some  workers  being  "spaced  out"  or  "hung  over"  when  they  come  on 
shift  thus  increasing  the  risk  of  back  inury  to  themselves  and 
their  co-workers. 

BDBAC      Some  workers  coming  back  on  shift  without  having  had  sufficient  and 
proper  rest. 


Some  employees  being  too  impatient  in  waiting  for  the  necessary  help  to  do 
jobs  without  risking  back  injury  because  of... 

BDBEA-    Shortcuts  being  taken  by  workers  who  will  not  take  the  time  to  use 
hoists,  cranes,  stairs,  ladders,  etc.   (p  26) 

BDBEB      Frustration  of  personnel  when  equipment  or  help  is  not  available 
resulting  in  cheesed-off  people  getting  angry  and  doing  it  the 
unsafe  way. 

BDBEC      Some  non-warehouse  personnel  not  waiting  for  warehouse  employees  to 
get  lifting  and  moving  devices  —  instead  they  attempt  to  make 
heavy  or  awkward  lifts  manually. 

BDBED  Some  warehouse  personnel  being  in  such  a  hurry  to  serve  those  who 
come  for  parts,  supplies,  materials,  etc.,  that  they  injure  their 
backs  by  lifting  and  moving  unsafely. 


Shortcuts  being  taken  by  workers  who  will  not  take  the  time  to  use  hoists, 
cranes,  stairs,  ladders,  etc  because  of... 

BDBEAA     Workers  allowing  themselves  to  be  rushed  and  pushed  when  the 
Company  does  not  require  it  of  them. 

BDBEAB      Some  employees  risking  their  backs  by  jumping  off  big  mobile 

equipment  instead  of  properly  using  the  stairs  and  ladders  that 
are  available. 

BDBEAC      Some  workers  who  are  in  too  much  of  a  hurry  to  get  equipment  back 
into  production  taking  shortcuts  that  have  high  risks  of  back 
injury. 


BDBE 


(p  25) 


BDBEA 


(p  26) 
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BDC  (p  25) 

Unsatisfactory  actions  of  some  managers  and  supervisors  increasing  the  risk  of 
back  injury  because  of... 

BDCA      Some  supervisors  instructing  workers  to  do  tasks  incorrectly  and  in 
ways  that  increase  the  chance  of  back  injury. 

BDCB      Some  supervisors  not  assisting  workers  in  making  lifts. 

BDCC      Management  blaming  people  for  doing  something  that  results  in  an 
injury  even  when  the  necessary  help  was  not  provided. 

BDCD      Company  hiring  contractors  to  do  the  jobs  that  regular  workers 
consider  to  be  unsafe. 

BDCE      Company  supplying  necessary  safety  equipment,  such  as  hoists, 
loaders,  etc.,  for  contractors  but  not  for  regular  operations. 

BDCF      Management  not  following  the  expert  advice  and  suggestions  of  their 
Safety  and  Loss  Control  people  about  back  injury  prevention. 
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C  (p  1) 

Conditions  related  to  existing  mine  facilities  and  equipment  that  influence 
back  injury  prevention  because  of... 

CA-    Deficiencies  in  mine  facilities  that  compromise  back  safety  and 
well-being,   (p  28) 

CB-    Inadequacies  in  the  mining  equipment  that  compromise  back  safety  and 
well-being,   (p  31) 


CA  (p  28) 

Deficiencies  in  mine  facilities  that  compromise  back  safety  and  well-being 
because  of... 

CAA-    Plant  design  not  accommodating  human  needs  —  providing  for  safe 
operation  and  maintenance  was  sacrificed  for  cheaper  construction 
costs,   (p  28) 

CAB-    Slippery  surfaces  in  shops,  plant,  grounds,  heavy  equipment, 
walkways,  pits,  etc.   (p  29) 

jCAC-    Problems  related  to  the  housekeeping  and  functionality  of 
facilities,   (p  30) 


CAA  (p  28) 

Plant  design  not  accommodating  human  needs  —  providing  for  safe  operation  and 
maintenance  was  sacrificed  for  cheaper  construction  costs  because  of... 

CAAA-    Awkward  positions  and  spacial  restrictions  making  it  necessary  to  do 
lifts,  pulls,  pushes,  etc.,  in  ways  that  increase  the  risk  of  back 
injury,   (p  29) 

CAAB      Shop  areas  being  overcrowded  with  equipment,  tools,  parts, 

components,  etc.,  thus  increasing  the  chance  of  back  injury. 

CAAC      Unnecessary  lifting  of  oxygen  and  acetylene  bottles  — -  dock  should 
be  the  same  height  as  a  3/A  ton  truck  bed.  ' 

CAAD      Damp  conditions  leading  to  muscular  fatigue  and  back  strain. 

CAAE      Workers  not  being  consulted  about  changes  that  are  proposed  or  made. 
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CAAA 


(p  28) 


Awkward  positions  and  spacial  restrictions  making  it  necessary  to  do  lifts, 
pulls,  pushes,  etc.,  in  ways  that  increase  the  risk  of  back  injury 
because  of. . . 

CAAAA      Failure  to  remove  or  relocate  piping  and  framing  that  interferes 
with  lifting  in  confined  spaces,  eg.,  screen  panels,  etc. 

CAAAB      Insufficient  overhead  room  —  people  hit  their  heads,  fall,  and 
strain  their  backs. 

CAAAC      Limited  access  space  to  service  and  repair  many  parts  of  the  plant 
creating  crowded  conditions  where  lifts  cannot  be  made  safely. 


CAB 


(p  28) 


Slippery  surfaces  in  shops,  plant,  grounds,  heavy  equipment,  walkways,  pits, 
etc  because  of... 

CABA-    Iced  up  galleyways.   (p  29) 

CABB      Oil  on  floors. 

CABC-    Insufficient  care  in  preventing  very  slippery  floculants  and 

magnetite  from  accximulating  on  floors,  being  walked  on,  and  being 
transferred  to  other  areas,    (p  30) 


CABD      Insufficient  boot  cleaning  facilities  to  help  control  slipping. 

CABE-    Uneven  walking  and  working  surfaces  making  back  injury,  falls  and 
slips  more  likely,   (p  30) 


CABA  (p  29) 

Iced  up  galleyways  because  of... 

CABAA      Absence  of  heat  tracing  in  galleyways  to  keep  them  ice  free. 

CABAB      Insufficient  sanding  of  icy  areas. 
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,^CABC 


(p  29) 


Insufficient  care  in  preventing  very  slippery  floculants  and  magnetite  from 
accumulating  on  floors,  being  walked  on,  and  being  transferred  to  other  areas 
because  of. . « 

CABCA      Failure  to  wash  floors  often  enough  to  keep  slippery  materials  from 
accumulating. 

CABCB      Failure  to  provide  a  chemical  to  put  on  slippery  floculants  to 
break  them  down,  make  them  less  slippery. 


Uneven  walking  and  working  surfaces  making  back  injury,  falls  and  slips  more 
likely  because  of.,. 

CABEA      Holes  in  outdoor  walking  surfaces  not  being  filled  in  a  timely 
manner. 

CABEB      Rough  haulage  roads  • —  poor  materials  with  which  to  build  them, 
shortage  of  people  to  maintain  them. 


Problems  related  to  the  housekeeping  and  functionality  of  facilities 
because  of... 

CACA     Difficulty  in  lifting  safely  in  wet  areas. 

CACB-    Some  existing  facilities  not  being  functional  to  the  needs  of  the 
users,  thus  exposing  them  to  undue  back  injury,   (p  31) 

CACC-  Poor  housekeeping  resulting  from  personnel  not  cleaning  up  after 
themselves  —  such  things  as  bolts  and  oil  just  left,  debris  not 
swept  up,  tools  dropped,  etc.   (p  31) 


CABE 


(p  29) 


CAC 


(p  28) 
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CACB 


(p  30) 


Some  existing  facilities  not  being  functional  to  the  needs  of  the  users,  thus 
exposing  them  to  undue  back  injury  because  of... 

CACBA      Equipment  and  facilities  such  as  overhead  doors  that  are  not  kept 
in  good  working  order  increasing  the  risk  of  back  injuries  to 
users. 

CACBB      Benches  in  shops  being  in  rickety  condition  —  heavy  weights  not 
being  properly  supported. 

CACBC      Unsafe  stairways  —  junk  sometimes  accumulates,  non-slip  paint  is 
not  replaced. 


CACC  (p  30) 

Poor  housekeeping  resulting  from  personnel  not  cleaning  up  after  themselves  — 
such  things  as  bolts  and  oil  just  left,  debris  not  swept  up,  tools  dropped, 
etc  because  of. . . 

CACCA      Management  not  placing  sufficient  emphasis  on  good  housekeeping  as 
a  deterrent  to  back  injury. 

CACCB      Clean-up  not  being  considered  a  part  of  the  regular  work 
assignments. 

CACCC      Workers  not  being  taught  nor  being  required  to  clean  up  after 
themselves. 

CACCD      Workers  at  all  levels  allowing  small  housekeeping  problems  to 

accumulate  until  they  become  major  hazards  to  back  health  and  well 
being. 

CACCE      Untidy  tool  cribs  making  it  necessary  to  man-handle  tools  that  are 
randomly  placed  there. 


Inadequacies  in  the  mining  equipment  that  compromise  back  safety  and 
well-being  because  of... 

CBA-    Problems  related  to  the  availability  of  the  proper  equipment,   (p  32) 

CBB-    Insufficient  attention  to  designing  specific  adaptations  to  equipment 
that  would  assist  in  avoiding  injury,   (p  33) 

CBC-    Deficiencies  related  to  vehicles  and  mobile  equipment,   (p  34) 


CB 


(p  28) 
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CBA  (p  31) 

Problems  related  to  the  availability  of  the  proper  equipment  because  of... 

CBAA      Insufficient  care  and  availability  of  tools  —  tool  crib  attendent 

could  save  his  salary  by  prevention  of  damage  and  loss  of  tools  in  a 
very  short  time. 

CBAB      Inadequate  access  to  necessary  tools  in  the  plant. 

CBAC-    Insufficient  supply  of  lifting  and  moving  equipment,   (p  32) 

CBAD      Some  workers  taking  lifting  and  rigging  equipment  from  its  usual 
location  and  not  returning  it  so  that  it  will  be  more  readily 
available  to  other  users. 

CBAE-    Unsafe  or  unreliable  tools  and  equipment  being  used,   (p  33) 


CBAC  (p  32) 

Insufficient  supply  of  lifting  and  moving  equipment  because  of... 
CBACA      Inadequate  freight  elevator  in  the  plant.. 
CBACB      Failure  to  provide  a  man  lift  in  the  plant. 

CBACC      Insufficient  number  of  overhead  rails,  cranes,  trams,  slings,  motor 
lifters  to  carry  heavy  objects. 

CBACD      Insufficient  mechanical  equipment  to  assist  in  lifting  heavy  rocks 
that  fall  from  conveyor  belts. 

CBACE      Insufficient  number  of  dollies,  tuggers,  blocks  and  tackle,  etc., 
to  make  moving  heavy  objects  easier. 
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CBAE 


(p  32) 


Unsafe  or  unreliable  tools  and  equipment  being  used  because  of... 

CBAEA      Users  of  lifting,  rigging  and  other  specialized  tools  that  are 
designed  to  reduce  back  injury  returning  them  without  telling 
others  that  they  are  damaged  or  defective. 

CBAEB      Continuing  to  use  unsafe  equipment,  even  after  someone  has  tagged 
it  out  —  people  saying,  "Keep  using  it,  but  be  careful". 

CBAEC      Unsafe  makeshift  devices  being  built  and  used  —  if  proper 

engineering  input  had  been  obtained,  the  device  could  be  very 
useful  in  preventing  injury. 

CBAED      Some  mobile  lifting  and  moving  equipment  being  used  to  do  jobs  that 
are  above  the  rated  capacity  of  the  equipment. 

CBAEE-  Insufficient  preventive  maintenance  —  break  down  maintenance 
policy  puts  pressure  on  workers  to  repair  in  a  hurry,  to  take 
risks,  not  to  get  necessary  help  or  equipment,    (p  33) 


Insufficient  preventive  maintenance  —  break  down  maintenance  policy  puts 
pressure  on  workers  to  repair  in  a  hurry,  to  take  risks,  not  to  get  necessary 
help  or  equipment  because  of... 

CBAEEA      Failure  to  make  specific  assignments  to  ensure  damaged  or  worn  out 
equipment  is  either  repaired  or  replaced. 

CBAEEB      Over-reliance  on  shutdowns  to  fix  potentially  dangerous  conditions 
that  compromise  back  injury  prevention. 


Insufficient  attention  to  designing  specific  adaptations  to  equipment  that 
would  assist  in  avoiding  injury  because  of... 

CBBA      Failure  to  obtain  or  design  and  build  specialized  lifting  devices 
for  use  under  trucks  and  for  lifting  in  other  difficult 
circumstances. 

CBBB  Inadequate  attention  to  obtaining  or  building  specialized  materials 
handling  and  storage  equipment  that  would  make  lifting  by  hand  less 
frequent  and  hazardous. 

CBBC      Failure  to  attach  cleats  on  ladders,  walkways,  stairs,  etc.,  where 
they  can  reduce  slips  and  falls. 

CBBD-    Lifting  being  the  last  consideration  in  design  of  packaging,   (p  34) 


CBAEE 


(p  33) 


CBB 


(p  31) 
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CBBD 


(p  33) 


Lifting  being  the  last  consideration  in  design  of  packaging  because  of... 

CBBDA      Insufficient  palletization  of  materials  and  supplies  in  the 

warehouse  so  that  fork  lifts  can  be  used  to  move  them  safely. 

CBBDB      Insufficient  accent  on  building  special  pallets  to  accommodate 
materials  that  do  not  fit  readily  on  standard  pallets. 

CBBDC      Insufficient  attention  in  packaging  to  the  ease  with  which  the 

package  can  be  lifted  —  packages  are  often  too  large,  too  heavy, 
have  no  handles,  are  awkward,  not  designed  for  lifting. 


Deficiencies  related  to  vehicles  and  mobile  equipment  because  of... 

CBCA      Necessity  for  frequent  mounting  and  dismounting  of  big  mobile 
equipment  holding  above  average  risk  of  back  injury. 

CBCB-    Problems  involving  the  seats  of  some  mobile  equipment,   (p  34) 

CBCC-    Adverse  affects  of  bus  rides  to  and  from  the  job-site,    (p  35) 


Problems  involving  the  seats  of  some  mobile  equipment  because  of... 

CBCBA-    Seats  on  equipment  not  being  designed  to  support  good  back 
care,   (p  35) 

CBCBB      Turning  around  to  see  what  is  happening  when  operating  rippers  and 
buckets  in  rough  terrain  contributing  to  back  strain  and  injury. 

CBCBC      Seats  in  some  trucks  and  other  equipment  being  worn  out, 
contributing  to  back  strain. 

CBCBD      Drivers  not  wearing  and  not  being  required  to  wear  seat  belts. 


CBC 


(p  31) 


CBCB 


(p  34) 
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CBCBA 


(p  34) 


Seats  on  equipment  not  being  designed  to  support  good  back  care  because  of. . . 

CBCBAA      Seating  in  moveable  equipment  not  being  designed  for  short  or  tall 
people  —  they  have  to  hoist  themselves  up,  squeeze  themselves 
down,  twist  to  see  behind  them,  etc. 

CBCBAB  Inadequate  seating  on  moveable  equipment  —  better  suspension, 
back  rests,  swivelling  seats  or  consoles,  better  backward  view 
needed. 


Adverse  affects  of  bus  rides  to  and  from  the  job-site  because  of... 

CBCCA      Sleeping  on  buses  placing  additional  strain  on  backs  —  seats  not 
conducive  to  back  care  while  sleeping. 

CBCCB      Excessively  long  bus  rides  where  people  tend  to  lounge  in  unhealthy 
positions  increasing  the  risk  of  injury  to  the  back  and  spine. 


CBCC 


(p  34) 


I 


I 
[ 
[ 
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MISSION 

To  reduce  the  severity  and  frequency  of  back  injuries,  particularly  those 
that  are  work  related,  among  staff  at  the  Royal  Alexandra  Hospitals. 


UE 

Failure  to  reduce  the  severity  and  frequency  of  back  injuries,  particularly 
those  that  are  work  related,  among  staff  at  the  Royal  Alexandra  Hospitals 
because  of . . . 

A-    Actions  of  hospital  personnel  and  patients  that  have  negative  impacts 
on  the  prevention  of  back  injuries,   (p  2) 

B-    Problems  related  to  hospital  physical  facilities  and  equipment  that 
adversely  affect  back  injury  prevention,    (p  33) 
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A 


(p  1) 


Actions  of  hospital  personnel  and  patients  that  have  negative  impacts  on  the 
prevention  of  back  injuries  because  of... 

AA-    Conditions  related  to  undesirable  attitudes  toward  back  injury- 
prevention  and  treatment,   (p  2) 

AB-    Shortcomings  in  training  to  prevent  back  injuries,    (p  9) 

AC-    Unsuitable  actions  of  hospital  employees,  patients  and  the  public  that 
adversely  affect  the  prevention  of  back  injury,    (p  14) 

AD-    Administrative  barriers  to  back  injury  prevention  programs,   (p  23) 


Conditions  related  to  undesirable  attitudes  toward  back  injury  prevention  and 
treatment  because  of... 

AAA-    People  not  being  sufficiently  aware  of,  informed  about,  or  committed 
to  back  injury  prevention,   (p  2) 

AAB      Seeming  indifference  of  some  supervisors  and  administrators  to  back 
injury  prevention,  resulting  in  low  staff  morale. 

AAC-    Some  supervisory  personnel  not  keeping  back  injury  prevention  aims 
and  objectives  in  proper  perspective,   (p  7) 

AAD-    Reluctance  of  some  people  to  report  their  back  injuries,   (p  9) 


People  not  being  sufficiently  aware  of,  informed  about,  or  committed  to  back 
injury  prevention  because  of... 

AAAA-    Difficulties  in  keeping  people  constantly  aware  of  the  need  to  take 
care  of  their  backs,   (p  3) 

AAAB-    Apathy  among  staff  toward  back  injury  prevention,   (p  6) 

AAAC      Some  people  on  staff  being  too  timid  or  independent  to  ask  for  help 
in  doing  jobs  or  to  ask  for  appropriate  equipment. 

AAAD-    Group  norms  that  discourage  asking  for  help,   (p  6) 

AAAE-    Some  staff  refusing  to  modify  their  unsafe  actions,   (p  6) 


AA 


(p  2) 


AAA 


(p  2) 
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AAAA 


(p  2) 


Difficulties  in  keeping  people  constantly  aware  of  the  need  to  take  care  of 
their  backs  because  of... 

AAAAA-    Limited  awareness  among  some  hospital  staff  that  back  injury 
prevention  should  be  a  primary  concern  of  everyone,   (p  3) 

AAAAB      Lack  of  sufficient  unity  between  and  among  various  staff  members  in 
the  hospital  impeding  efforts  to  make  everyone  more  conscious  of 
back  injury  prevention. 

AAAAC-    Some  people  not  using  common  sense  and  good  judgement,    (p  5) 


Limited  awareness  among  some  hospital  staff  that  back  injury  prevention  should 
be  a  primary  concern  of  everyone  because  of... 

AAAAAA      Staff  members  not  reminding  fellow  employees  of  the  precautions 
that  they  see  need  to  be  taken. 

AAAAAB      Inadequate  awareness  of  the  probability  that  improper  care  of  the 
back  can  so  easily  cause  crippling  and/or  the  constant  pain  that 
accompanies  many  back  injuries. 

AAAAAC-    Insufficient  publicity  being  given  to  prevention  of  back 
injury,   (p  4) 

AAAAAD-    Inadequate  emphasis  upon  people  taking  personal  responsibility  for 
preventing  injury  to  their  backs,   (p  A) 


AAAAA 


(p  3) 


SC6106.01 


OH&S  Back  Injury  Prevention  Project  —  RAH 


4 


AAAAAC  (p  3) 

Insufficient  publicity  being  given  to  prevention  of  back  injury  because  of... 

AAAAACA      Insufficient  attention  to  having  something  like  "Back  Injury 
Prevention  Week"  as  an  annual  event. 

AAAAACB      Lack  of  familiarity  with  OH&S  recommendations  concerning  safe 
lifting  standards. 

AAAAACC      Failure  to  make  staff  aware  of  the  back  injuries  that  are  being 

experienced  by  listing  the  age,  sex,  experience,  job  description, 
the  injury,  the  cause,  and  relevant  recommendations  in  a  periodic 
publication  such  as  Alert. 

AAAAACD      Failure  to  organize  periodic  blitzes  during  the  year  when  the 
topic  of  back  injuries  is  brought  to  everyone's  attention. 

AAAAACE      Inadequate  recognition  of  people  who  follow  correct  methods  of 
prevention  of  back  injuries. 


AAAAAD  (p  3) 

Inadequate  emphasis  upon  people  taking  personal  responsibility  for  preventing 
injury  to  their  backs  because  of... 

AAAAADA      Limited  recognition  that  it  is  the  little  things  that  people 

continually  do  wrong  that  lead  to  back  deterioration  and  injury. 

AAAAADB      Inadequate  attention  to  making  back  injury  prevention  relate  to 
the  effects  of  injuries  on  individuals  — ■  more  is  needed  than 
just  cold  impersonal  statistics  that  do  little  to  motivate  people 
to  take  proper  actions  and  precautions. 

AAAAADC      Insufficient  emphasis  of  the  personal  benefits  that  are  enjoyed 
by  the  individual  who  practices  prevention  of  injury  to  his  or 
her  own  back. 

AAAAADD  Insufficient  emphasis  in  back  injury  prevention  on  the  fact  that 
each  person  has  only  one  back  to  last  their  entire  lifetime,  and 
that  many  injuries  are  avoidable. 


SC6106.01 


OH&S  Back  Injury  Prevention  Project  —  RAH 


5 


AAAAC  (p  3) 

Some  people  not  using  common  sense  and  good  judgement  because  of... 

AAAACA      Some  hospital  employees  thinking  they  are  invincible  —  "Back 
injury  happens  to  others,  not  to  mel". 

AAAACB      Failure  of  some  hospital  employees  to  listen  and  follow 
instructions. 

AAAACC      Some  hospital  personnel  adopting  the  attitude  that  doing  the  job 

now  and  taking  the  calculated  risk  of  possible  back  injury,  is  the 
policy  here. 

AAAACD-    Insufficient  recognition  by  some  staff  members  of  the  limitations 
of  the  human  body  to  lift  weight  or  do  other  tasks  that  are 
potentially  injurious  to  the  back,   (p  5) 


AAAACD  (p  5) 

Insufficient  recognition  by  some  staff  members  of  the  limitations  of  the  human 
body  to  lift  weight  or  do  other  tasks  that  are  potentially  injurious  to  the 
back  because  of... 

AAAACDA      Staff  adopting  the  attitude,  "I  am  young,  in  good  shape  —  I  can 
do  iti". 

AAAACDB      Failure  to  convince  hospital  personnel  that  back  injury 

prevention  and  doing  tasks  safely  is  more  important  than  doing  it 
within  a  certain  time  frame. 

AAAACDC      Insufficient  recognition  that  deterioration  of  the  back  comes 
with  age. 


AAAACDD 


Personnel  not  recognizing  a  need  to  pace  themselves  so  that  they 
will  not  be  prone  to  potential  back  injury  brought  on  by  over- 
exertion. 
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AAAB  (p  2) 

Apathy  among  staff  toward  back  injury  prevention  because  of... 

AAA£A      Some  hospital  personnel  being  of  the  mindset  that  they  can  do 

little  to  avoid  back  injury  and  that  if  their  number  comes  up  they 
are  covered  by  their  terms  of  employment. 

AAABB      Inadequate  recognition  that  maintaining  back  health  is  a 
responsibility  that  is  shared  among  fellow  employees,  the 
institution,  and  individuals. 

AAABC      People  who  have  not  suffered  a  back  injury  not  understanding  the 
effects  of  an  injury  upon  a  person. 

AAABD      Insufficient  emphasis  on  changing  peoples  attitudes  toward  the 
merits  of  back  injury  prevention. 


AAAD  (p  2) 

Group  norms  that  discourage  asking  for  help  because  of... 

AAADA      Individuals  making  lifts  alone  to  demonstrate  personal  competence 
and  superiority. 

AAADB  Some  people  feeling  obliged  to  carry  back  injuring  loads  when  they 
see  that  their  peers  can  manage  a  bigger  load  without  apparent  ill 
effects. 

AAADC      Current  competitiveness,  aggressiveness  among  staff  interfering 

with  the  comraderie  and  cooperation  that  is  needed  to  assure  that 
help  is  provided  when  needed. 


AAAE  (p  2) 

Some  staff  refusing  to  modify  their  unsafe  actions  because  of. . . 

AAAEA      Changes  being  resisted  when  people  are  committed  to  traditional 
ways  of  doing  things. 

AAAEB      Some  employees  excusing  their  own  unsafe  actions  by  saying,  "Back 
injury  prevention  is  the  responsibility  of  management.". 

AAAEC      Some  staff  members  not  wanting  to  learn  better  ways  of  back  injury 
prevention  until  after  they  are  injured. 

AAAED      Sheer  stubbomess  of  some  employees  who  think  they  know,  but  don*t. 

AAAEE      Failure  of  government  to  limit  the  benefits  paid  through  Workers' 
Compensation  to  workers  who  experience  a  preventable  injury. 
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AAC  (p  2) 

Some  supervisory  personnel  not  keeping  back  injury  prevention  aims  and 
objectives  in  proper  perspective  because  of... 

AACA      Supervisors  often  having  other  priorities  that  supersede  paying 
sufficient  attention  to  prevention  of  back  injury. 

AACB-    Some  supervisors  being  unwilling  to  give  back  injury  claims 
appropriate  consideration  and  attention,   (p  7) 

Inadequate  recognition  that  the  success  of  this  and  other  programs 
is  highly  dependent  upon  someone  who  is  fully  committed  and  will 
continually  push  the  program. 

Back  injury  prevention  ideas  being  discounted  by  some  supervisors 
who  are  not  directly  involved  in  hospital  tasks  that  are  high  in 
back  injury  risks. 

Lmited  attention  to  prevention  when  attitudes  of  indifference  are 
prevalent  among  decision  makers. 


AACB  (p  7) 

Some  supervisors  being  unwilling  to  give  back  injury  claims  appropriate 
consideration  and  attention  because  of... 

AACBA-    Suspicion  being  directed  toward  people  who  experience  a  back  injury 
—  it  is  one  of  the  less-believed  injuries,   (p  8) 

AACBB      Some  supervisory  personnel  discounting  the  seriousness  of  back 

injuries  on  the  grounds  that  people  are  always  complaining  about 
back  ache,  strain  and  pain. 

AACBC      Administrators  giving  the  impression  that  the  hospital  considers 
staff  to  be  expendable. 


AACC 


AACD 


AACE 
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AACBA  (p  7) 

Suspicion  being  directed  toward  people  who  experience  a  back  injury  — ■  it  is 
one  of  the  less-believed  injuries  because  of . o . 

AACBAA  Some  hospital  personnel  who  sustain  a  back  injury  not  being  honest 
about  how»  when  and  where  they  sustained  the  injury, 

AACBAB      Back  injuries  being  exaggerated  by  persons  who  desire  time  off 
with  compensation. 

AACBAC-    Subjective  nature  of  back  injury  and  chronic  back  pain  making  it 
difficult  to  pinpoint  actual  causes  of  back  injury/  deterioration 
and  what  can  be  done  to  remedy  the  causes,   (p  8) 

AACBAD      Shallow  investigations  of  some  back  injury  claims  leading  to 
abuses  of  the  system. 

AACBAE      Some  back  injury  claims  being  questionable  when  personal 
physicians  too  easily  authorize  a  claim. 

AACBAF  Some  physicians  advising  employers  that  an  employee  is  well  enough 
to  return  to  work  although  the  employee  is  still  experiencing  back 
problems. 


AACBAC 


(p  8) 


Subjective  nature  of  back  injury  and  chronic  back  pain  making  it  difficult  to 
pinpoint  actual  causes  of  back  injury/  deterioration  and  what  can  be  done  to 
remedy  the  causes  because  of... 

AACBACA      Difficulty  in  determining  whether  an  injury  is  work-related  — 

some  at-home  injuries  do  not  result  in  a  painful  condition  until 
secondary  aggravation  occurs  on  the  job. 

AACBACB      Back  aches,  strains  and  such  related  ills  being  aggravated  by 
stress  and  then  being  ascribed  to  job-related  tasks  that  are 
potentially  injurious  to  the  back. 


AACBACC      Differences  in  personal  sense  of  responsibility  making  the  time 
absent  for  an  injury  extremely  variable. 


AACBACD 


Some  personnel  who  sustain  a  back  injury  honestly  not  being  aware 
of  how,  when  or  where  they  sustained  the  injury. 
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AAD 


(p  2) 


Reluctance  of  some  people  to  report  their  back  injuries  because  of... 

AADA      People  with  injuries  remaining  quiet  about  it  when  they  see 

pressures  and  disbelief  directed  at  those  who  have  been  off  work 
with  an  injury. 

AADB      Back  injuries  being  hidden  by  people  who  do  not  want  to  be  subjected 
to  a  medical  examination  that  may  not  be  successful  in  identifying 
the  source  of  the  pain. 

AADC      Some  people  who  are  overly  consciencious  toward  their  work  not 
reporting  injury  or  taking  time  to  convalesce  when  they  should. 

AADD      Differences  in  pain  thresholds  making  it  difficult  to  determine  the 
actual  need  a  person  has  to  take  time  off,  claim  compensation  — 
some  people  stay  on  shift  when  others  would  be  gone. 

AADE      Some  employees  not  calling  in  sick  when  they  are  experiencing  back 
pain  for  fear  they  will  be  discriminated  against  with  loss  of 
overtime,  less  favorable  assignments,  etc. 


Shortcomings  in  training  to  prevent  back  injuries  because  of... 

ABA-    Inadequate  pre-employment  training  of  hospital  personnel  in  back 
injury  prevention,   (p  9) 

ABB-    Inadequate  job  orientation  toward  back  injury  prevention,   (p  11) 

ABC-    Inadequate  in-service  training  on  back  injury  prevention,   (p  13) 


Inadequate  pre-employment  training  of  hospital  personnel  in  back  injury 
prevention  because  of... 

ABAA      Insufficient  emphasis  on  preventing  back  injuries,  teaching  proper 
body  mechanics,  and  practicing  safe  lifts. 

ABAB      Absence  of  a  back  injury  prevention  program  in  Nursing  School. 

ABAC      Insufficient  involvement  of  employees  in  preparing  training 
materials. 

ABAD-    Insufficient  variety  in  approaches  used  to  educate  people  in  back 
injury  prevention,   (p  10) 


AB 


(p  2) 


ABA 


(p  9) 
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ABAD 


(p  9) 


Insufficient  variety  in  approaches  used  to  educate  people  in  back  injury 
prevention  because  of... 

ABADA      Insufficient  use  of  real  incidents,  realistic  situations  in 
providing  instruction  in  back  injury  prevention, 

ABADB-    Ineffective  audio  visual  materials  for  use  in  training  people  to 
avoid  injuring  their  backs,    (p  10) 

ABADC      Over-reliance  on  lectures  (sermons)  in  giving  instruction. 

ABADD      Insufficient  use  of  the  feedback,  review,  correct,  redesign,  and 
redevelop  cycles  in  making  training  materials  interesting  and 
relevant. 


ABADB 


(p  10) 


Ineffective  audio  visual  materials  for  use  in  training  people  to  avoid 
injuring  their  backs  because  of... 

ABADBA      Insufficient  use  of  poster  series,  cartoons,  etc. 

ABADBB      Insufficient  number  and  variety  of  brochures  on  back  care  and 
injuries  available  to  staff. 


ABADBC      Too  little  information  on  back  inuries  around  the  hospital 
is  not  a  sexy  topic  that  people  read. 


It 


ABADBD      Some  back  injury  prevention  posters  and  illustrated  literature 

using  unbelievable  scenarios  that  the  reader  interprets  as  silly 
propaganda. 


ABADBE      People  tuning  out  video  or  film  presentations  when  the  same 
material  is  presented  several  times. 

ABADBF      Ineffective  use  of  posters,  cartoons,  etc.,  when  they  are  left  in 
the  same  place  for  more  than  a  few  days. 
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ABB 


(p  9) 


Inadequate  job  orientation  toward  back  injury  prevention  because  of... 

ABBA-    New  staff  not  absorbing  much  about  back  injury  prevention  during 
orientation,   (p  11) 

ABBB-    Excessive  numbers  of  jobs  being  done  by  housekeeping  and  other 
support  staff  personnel  on  a  "monkey  see,  monkey  do"  style  of 
training  that  does  not  promote  back  injury  prevention,   (p  11) 

ABBC-    Inadequate  emphasis  on  the  proper  techniques  of  doing  tasks  that  are 
associated  with  high  incidence  of  back  injury,   (p  12) 


New  staff  not  absorbing  much  about  back  injury  prevention  during  orientation 
because  of . . . 

ABBAA      Back  injury  prevention  presentation  being  ignored  when  it  is  taught 
too  fast,  in  the  afternoon,  and  near  the  end  of  the  orientation 
programs. 

ABBAB      Excessive  emphasis  on  the  theory  of  back  injury  prevention  rather 
than  on  actual  hands-on  practice  and  training. 


ABBB  (p  11) 

Excessive  numbers  of  jobs  being  done  by  housekeeping  and  other  support  staff 
personnel  on  a  "monkey  see,  monkey  do"  style  of  training  that  does  not  promote 
back  injury  prevention  because  of... 

ABBBA      Supervisors  assuming  that  their  staff  have  common  sense  and  know 
how  to  take  care  of  their  backs. 

ABBBB      Insufficient  emphasis  by  supervisors  and  physiotherapy  staff  to 
make  sure  that  the  principles  of  good  body  mechanics  are 
consistently  practiced. 

ABBBC      The  assumption  that  hospital  personnel  are"  properly  oriented  and 
trained  before  they  assume  their  duties. 


ABBA 


(p  11) 
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^BC 


(p  11) 


Inadequate  emphasis  on  the  proper  techniques  of  doing  tasks  that  are 
associated  with  high  incidence  of  back  injury  because  of... 

ABBCA-    Inadequate  showing  and  practicing  correct  lifting  techniques  in 
orientation  sessions,   (p  12) 

ABBCB      Diverse  nature  of  the  various  jobs  and  duties  throughout  the 

hospital  organization  making  it  difficult  to  mount  a  concerted 
effort  to  reduce  the  frequency  and  severity  of  back  injuries. 

ABBCC      Inadequate  training  of  personnel  who  must  deal  with  patients  who 
are  aggressive  to  the  point  of  being  physically  difficult  to 
handle. 


Inadequate  showing  and  practicing  correct  lifting  techniques  in  orientation 
sessions  because  of... 

ABBCAA      Inadequate  training  of  hospital  personnel  who  use  scoop  type 

stretchers  in  the  emergency  entrance  areas  thus  increasing  the 
risk  of  back  injury  to  both  patients  and  staff. 

ABBCAB      Ineffectiveness  of  back  injury  prevention  training  when 

demonstration  and  practice  do  not  include  experts  to  instruct, 
watch,  protect,  and  spot. 

ABBCAC-    Insufficient  detail  and  practice  given  on  body  mechanics,  lifting 
techniques  in  orientation  sessions,   (p  12) 


Insufficient  detail  and  practice  given  on  body  mechanics,  lifting  techniques 
in  orientation  sessions  because  of... 

ABBCACA      Insufficient  realization  that  all  employees  who  work  together 
need  uniform  training  regarding  lifting  techniques. 

ABBCACB      Failure  to  learn  and  practice  body  mechanics  principles  until 
using  correct  procedure  is  automatic. 

ABBCACC      Limited  availability  of  instructional  films  that  could  be  used  to 
educate  staff  in  safe  lifting  techniques. 


ABBCA 


(p  12) 


ABBCAC 


(p  12) 


ABBCACD 


Insufficient  attention  to  on-site  demonstrations  of  how  to  work 
with  back  injury  prevention  in  mind. 
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ABC  (p  9) 

Inadequate  in-service  training  on  back  injury  prevention  because  of... 

ABCA-    Limited  effectiveness  of  voluntary  educational  programs  such  as 
inservice  presentations,   (p  13) 

ABCB      Insufficient  back  injury  prevention  seminars  or  inservice  activities 
for  staff. 

ABCC      Lack  of  inservice  materials  on  dealing  with  emergency  lifts  —  eg., 
patients  who  fall,  collapse,  have  a  cardiac  arrest,  etc.,  and  must 
be  moved  immediately. 

ABCD      Difficulties  in  reaching  all  staff  through  inservice  when  very  few 
can  leave  a  unit  at  one  time. 

ABCE      Absence  of  a  specific  program  to  assist  victims  of  back  injuries 
other  than  the  specific  advice  provided  by  the  person's  physician 
and  the  Physio  department. 


ABCA  (p  13) 

Limited  effectiveness  of  voluntary  educational  programs  such  as  inservice 
presentations  because  of... 

ABCAA-    Insufficient  accent  upon  making  inservice  back  injury  prevention 
seminars  interesting  enough  that  people  will  attend  and  remain 
attentive,   (p  13) 

ABCAB      Insufficient  releaming  of  principles  of  body  mechanics  through 
continuing  inservice  activities. 

ABCAC      Failure  of  back  injury  prevention  programs  unless  management  and 
staff  provide  ongoing  support  for  programs. 

ABCAD      Hospital  not  making  attendance  compulsory  at  back  injury  prevention 
seminars  or  inservice  sessions  as  is  done  with  fire  safety. 


ABCAA  (p  13) 

Insufficient  accent  upon  making  inservice  back  injury  prevention  seminars 
interesting  enough  that  people  will  attend  and  remain  attentive  because  of... 

ABCAAA      Resistance  to  inservice  sessions  unless  something  new  is  presented 
in  an  interesting  manner. 

ABCAAB      RNs  and  RNAs  resisting  inservice  on  prevention  of  back  injuries 
when  they  consider  that  they  already  know  all  about  it  —  they 
were  initially  trained. 
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AC  (p  2) 

Unsuitable  actions  of  hospital  employees,  patients  and  the  public  that 
adversely  affect  the  prevention  of  back  injury  because  of... 

ACA-    Back  injuries  when  staff  are  pressured  and  act  in  haste,   (p  14) 

ACB-    Back  injuries  when  staff  do  not  think  before  they  lift,   (p  16) 

ACC-    Poor  physical  condition  of  some  hospital  staff  increasing  the 
severity  and  frequency  of  back  injuries,   (p  18) 

ACD-    Some  hospital  traditions  adversely  influencing  how  things  are 
done,   (p  19) 


ACA  (p  14) 

Back  injuries  when  staff  are  pressured  and  act  in  haste  because  of... 

ACAA-    Necessity  to  act  quickly  in  cases  of  emergency,   (p  14) 

ACAB-    Hospital  personnel  not  being  able  to  take  the  time  to  do  it 
right,   (p  15) 

ACAC      Some  personnel  not  having  quick  reflexes. 

ACAD-    Back  injuries  when  staff  take  shortcuts,   (p  15) 


ACAA  (p  14) 

Necessity  to  act  quickly  in  cases  of  emergency  because  of. . . 

ACAAA      Physical  strength  of  some  patients  who  are  under  stress,  trauma,  on 
drugs,  psychologically  imbalanced,  etc.,  necessitating  immediate 
response  from  attendants. 

ACAAB      Security  and  other  staff  members  not  being  able  to  wait  for  help  to 
arrive  before  responding  to  emergency  situations. 


ACAAC- 


Unpredicable  actions  of  patients,   (p  15) 
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ACAAC  (p  14) 

Unpredicable  actions  of  patients  because  of... 

ACAACA     Longer  than  usual  delays  in  Emergency  creating  tensions  that  can 
erupt  into  physical  violence. 

ACAACB      Disruptive  patients  or  their  friends  who  are  under  shock, 

influence  of  drugs,  trauma,  pain,  psychological  disorder,  etc. 

ACAACC      Disoriented  patients  not  following  instructions. 


ACAB  (p  14) 

Hospital  personnel  not  being  able  to  take  the  time  to  do  it  right 
because  of... 

ACABA      Staff  instinctively  protecting  the  patient  from  harm  at  the  risk  of 
injuring  their  own  backs. 

ACABB      Necessity  of  moving  an  extraordinarily  heavy  patient  without 
sufficient  help  during  a  rushed  or  emergency  situation. 

ACABC      Difficulty  using  correct  lifting  techniques  when  a  patient 
collapses. 

ACABD      Slips  when  staff  must  move  quickly  on  wet  floors  and  stairs. 

ACABE      Potential  for  back  injury  to  both  patient  and  hospital  personnel 
when  emergency  patients  are  being  removed  from  cars,  trucks,  vans 
and  station  wagons  that  are  not  as  patient  functional  as 
ambulances. 


ACAD  (p  14) 

Back  injuries  when  staff  take  shortcuts  because  of... 

ACADA-    Heavy  workloads  of  some  staff  increasing  the  tendency  to  take 
shortcuts,   (p  16) 

ACADB      People  choosing  to  take  chances  thinking  they  will  save  time  and 
effort  rather  than  doing  things  right. 

ACADC      Impatience  of  some  staff  —  they  lift  without  getting  equipment  or 
help  instead  of  waiting  for  a  minute  to  get  what  they  need. 

ACADD      Lifting  sheets,  patient  rollers  not  being  used  or  not  being 
positioned  properly. 
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■> 

Heavy  workloads  of  some  staff  increasing  the  tendency  to  take  shortcuts 
because  of . . • 

ACADAA      Insufficient  numbers  of  floaters  who  could  be  available  to  help 
staff  when  lifting,  moving,  servicing,  etc. 

ACADAB      Parents  of  hospitalized  children  not  being  given  a  handout  or 

instruction  on  how  to  move  their  children  when  it  is  appropriate 
for  them  to  do  so. 


ACB  (p  14) 

Back  injuries  when  staff  do  not  think  before  they  lift  because  of... 

ACBA-    Back  injuries  when  staff  are  inattentive,  sleepy,  fatigued, 
etc.   (p  16) 

ACBB-    Hospital  personnel  not  always  mentally  planning  ahead  in  ways  that 
will  prevent  risks  of  back  injury,   (p  17) 


ACBA  (p  16) 

Back  injuries  when  staff  are  inattentive,  sleepy,  fatigued,  etc  because  of.. 

ACBAA  Work  assignments  that  result  in  people  arriving  at  work  without 
sufficient  rest,  eg.,  twelve  hour  shifts,  frequent  rotations  in 
short  periods,  etc. 

ACBAB      Staff  coming  to  work  under  the  influence  of  chemical  substances, 
prescribed  or  otherwise. 
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ACBB 


(p  16) 


Hospital  personnel  not  always  mentally  planning  ahead  in  ways  that  will 
prevent  risks  of  back  injury  because  of... 

ACBBA      Insufficient  accent  upon  making  every  lift  twice  —  once  in  the 
mind,  then  the  actual  lift. 

ACBBB      Insufficient  planning  about  when  lifts  are  going  to  take  place, 

eg.,  they  shouldn't  be  planned  to  occur  during  lunch  hour  when  some 
staff  is  away. 

ACBBC-    Inadequate  instruction  in  assessing  situations  before  lifts  are 
attempted,   (p  17) 

ACBBD      Back  injuries  when  people  of  different  heights  cannot  share  the 
load  as  equally  as  necessary. 

ACBBE      Back  injuries  when  one  or  more  persons  making  a  multiple  person 
lift  is  not  coordinated  with  the  other (s). 


Inadequate  instruction  in  assessing  situations  before  lifts  are  attempted 
because  of... 

ACBBCA      Failure  to  do  a  proper  analysis  of  each  patient,  to  record  it  on 
the  appropriate  cardex  file,  and  to  refer  to  it  before  moving  a 
patient. 

ACBBCB      Inadequate  briefing  of  porters  about  what  to  expect  when  moving 
specific  patients. 

ACBBCC      Staff  members  who  do  not  speak  English,  being  unaware  of  dangers 
when  they  cannot  read  or  understand  the  instruction  that  is 
available. 

ACBBCD  Frequent  rotation  of  staff  assignments  preventing  familiarity  with 
patients,  thereby  contributing  to  unexpected  situations  that  cause 
back  injuries. 


ACBBC 


(p  17) 
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ACC 


(p  14) 


Poor  physical  condition  of  some  hospital  staff  increasing  the  severity  and 
frequency  of  back  injuries  because  of... 

ACCA-    Inadequate  attention  to  fitness  programs  for  staff,   (p  18) 

ACCB-    Poor  posture  of  some  hospital  staff  contributing  to  the  frequency 
and  severity  of  back  injuries,   (p  19) 

ACCC      Some  personnel  not  being  flexible  enough  to  bend  properly. 


ACCA  (p  18) 

Inadequate  attention  to  fitness  programs  for  staff  because  of... 

ACCAA      Limited  programs  for  all  hospital  personnel  that  would  make 

participants  more  physically  fit  and  less  susceptible  to  back 
problems. 

ACCAB      Failure  to  encourage  a  personal  fitness  program  for  every  employee 
to  be  undertaken  in  their  off  hours. 

ACCAC      Inadequate  attention  to  control  of  personal  stresses  which  are 
central  to  back  injury  prevention. 

ACCAD-    Failure  of  the  hospital  to  organize  a  fitness  and  exercise  schedule 
into  daily  work  routines,   (p  18) 


ACCAD 


(p  18) 


Failure  of  the  hospital  to  organize  a  fitness  and  exercise  schedule  into  daily 
work  routines  because  of... 


ACCADA      Failure  to  organize  noon  hour  exercise  programs  for  staff,  such  as 
an  aerobics  class,  jazzercise,  pool  therapy,  etc. 

ACCADB      Insufficient  encouragement  for  personnel  to  use  facilities  for 
bicycling  and  running. 

ACCADC      Insufficient  emphasis  on  the  need  for  personnel  doing  heavy  work 
to  take  rest  breaks  where  they  stretch  and  relax. 

ACCADD      Inadequate  emphasis  upon  warm-up  exercises  when  coming  on  shift  or 
before  making  a  lift. 

ACCADE      Failure  to  sponsor  continuous  weight  management  programs  for 
personnel. 
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ACCB 


(p  18) 


Poor  posture  of  some  hospital  staff  contributing  to  the  frequency  and  severity 
of  back  injuries  because  of... 

ACCBA      Insufficient  emphasis  and  awareness  of  the  relationship  of  good 
posture  to  fewer  back  injuries. 

ACCBB      Insufficient  emphasis  upon  people  learning  to  do  the  correct  types 
of  exercise  that  will  build  back  strength  and  improve  posture. 

ACCBC      Insufficient  recognition  that  keeping  stomach  muscles  in  condition 
is  essential  in  preventing  injuries  to  the  back. 

ACCBD      Hospital  personnel  choosing  footwear  on  the  basis  of  style  instead 
of  on  back  injury  prevention  reasons. 


Some  hospital  traditions  adversely  influencing  how  things  are  done 
because  of... 

ACDA-    Preference  of  some  staff  to  lift  patients  manually,   (p  20) 

ACDB      Over-emphasis  on  "production"  rather  than  back  injury  prevention 
throughout  the  hospital. 

ACDC-    Some  employees  persisting  in  non-cooperative,  careless  or  unwise 
work  habits,   (p  20) 

AODD      Requirements  for  female  staff  to  wear  dresses  contributing  towards 
improper  bending,  back  strain. 

ACDE-    Unrealistic  expectations  of  what  staff  can  handle  without 
experiencing  back  injury,   (p  23) 


ACD 


(p  14) 
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ACDA 


(p  19) 


Preference  of  some  staff  to  lift  patients  manually  because  of. . . 

ACDAA      Patient  discomfort/dislike  of  lifting  devices  —  they  do  not  feel 
secure e 

ACDAB      Hospital  personnel  not  being  trained  or  familiar  with  such  patient 
transfer  devices  as  the  mobilizer  insisting  that  subordinates  do 
the  lift  manually. 

ACDAC      Lifting  devices  being  avoided  by  some  staff  who  feel  that  they  rob 
patients  of  their  dignity  and  feelings  of  independence. 

ACDAD      Some  hospital  personnel  not  using  patient  lifting  devices  when  they 
are  not  confident  that  they  know  the  proper  way  to  use  them. 


Some  employees  persisting  in  non-cooperative,  careless  or  unwise  work  habits 
because  of . . . 

ACDCA-    Uncooperative  attitudes  of  some  staff  toward  assisting  co-workers 
with  heavy  lifting,   (p  21) 

ACDCB-    Some  staff  causing  co-workers  additional  back  strain  or  possible 
injury  through  carelessness  or  non-caring  attitudes,   (p  21) 

ACDCC      Poor  morale  among  some  hospital  staff  increasing  the  risk  of  back 
injury. 

ACDCD-    Some  employees  reverting  to  unsafe  techniques  even  when  they  are 
repeatedly  shown  ways  of  preventing  back  injury,   (p  22) 

ACDCE      Failure  to  compare  the  risks  of  staff  back  injury  against  the 

benefits  of  getting  very  obese  patients  out  of  bed  as  frequently  as 
those  in  authority  prescribe. 


ACDC 


(p  19) 
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ACDCA 


(p  20) 


Uncooperative  attitudes  of  some  staff  toward  assisting  co-workers  with  heavy 
lifting  because  of... 

ACDCAA     Job  descriptions  being  used  as  a  reason  for  people  refusing  to 
help  others. 

ACDCAB      Union  mindset  of  some  housekeeping  and  service  personnel. 

ACDCAC      Some  security  personnel  not  assisting  nursing  staff  to  move  bodies 
in  the  morgue. 

ACDCAD      Some  porters  not  helping  to  move  patients. 


ACDCAE      Some  hospital  personnel  fearing  the  potential  of  personal 

liability  suits  should  they  help  in  the  lifting  and  transfer  of 
patients. 


ACDCB  (p  20) 

Some  staff  causing  co-workers  additional  back  strain  or  possible  injury 
through  carelessness  or  non-caring  attitudes  because  of... 

ACDCBA      Some  nurses  seeming  to  look  down  on  housekeeping  staff,  giving 
them  extra,  unnecessary  work. 

ACDCBB      OR  personnel  not  providing  rollers  when  they  send  patients  to  the 
units. 

ACDCBC      Cleaning  assignments  regularly  necessitating  housekeeping  staff  to 
move  heavy  equipment  which  is  seldom  or  never  used. 

ACDCBD      Some  staff  carelessly  getting  baby  powder  on  floors  making  the 
surface  extremely  slippery. 

ACDCBE      Hard-to-open  boxes  not  being  opened  by  stores  personnel  who  have 
the  appropriate  equipment. 

ACDCBF-    Careless  actions  which  waste  time,  creating  additional  back  strain 
on  staff  who  must  rush  to  meet  laundry  schedules,   (p  22) 

ACDCBG      Not  putting  cranks  back  after  raising  or  lowering  beds. 
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ACDCBF 


(p  21) 


Careless  actions  which  waste  time»  creating  additional  back  strain  on  staff 
who  must  rush  to  meet  laundry  schedules  because  of... 

ACDCBFA      Drawstrings  on  laundry  bags  not  being  closed  before  bags  are  sent 
down  the  chute  —  laundry  must  be  picked  up  from  all  over  the 
floor. 

ACDCBFB      Personnel  who  stock  clean  laundry,  sending  unused  laundry  to  be 
washed  rather  than  just  adding  to  it. 

ACDCBFC      Failure  to  have  OR  laundry  placed  on  wagons  rather  than  dumped  on 
the  floor. 

ACDCBFD      Over-filling  of  laundry  bags. 


ACDCD 


(p  20) 


Some  employees  reverting  to  unsafe  techniques  even  when  they  are  repeatedly 
shown  ways  of  preventing  back  injury  because  of... 

ACDCDA      Housekeeping  staff  not  undoing  awkward  plastic  fasteners,  thereby 
straining  to  lift  overloaded  garbage  bags  out  of  carts, 

ACDCDB      Hospital  personnel  doing  too  much  off-balance  type  lifting  in 
attempts  to  keep  their  uniforms  and  personal  clothing  clean. 

ACDCDC      Shorter  personnel  in  housekeeping  not  taking  the  time  to  get 
ladders  when  cleaning  overhead  objects. 

ACDCDD      Some  personnel  choosing  not  to  use  bed  cranks  when  the  cranks  are 
stiff,  awkward  to  turn,  and  take  too  long. 

ACDCDE      Some  housekeeping  personnel  using  mopping  techniques  that  can  have 
both  cumulative  and  immediate  impact  upon  the  wellbeing  of  the 
back. 

ACDCDF      Housekeeping  personnel  choosing  to  use  heavy  mops  when  they  could 
choose  lighter  weight  kinds. 


ACDCDG      Some  cleaning  personnel  bending  from  the  'waist  to  do  tasks  that 
are  more  safely  done  by  bending  the  knees. 
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ACDE 


(p  19) 


Unrealistic  expectations  of  what  staff  can  handle  without  experiencing  back 
injury  because  of... 

ACDEA      Nursing  staff  being  expected  to  lift  and  pull  patients  with 

insufficient  help  thus  putting  excessive  amounts  of  lateral  strain 
on  the  movers'  backs, 

ACDEB      Some  personnel  being  required  to  stand  on  concrete  floors  during 
most  of  their  12  hour  shifts. 

ACDEC      Awkward  positions  and  techniques  presently  being  used  to  move 
corpses  in  the  morgue. 

ACDED      Porters  being  expected  to  take  risks  carrying  extremely  heavy 
equipment  up  and  down  narrow  stairs. 


ACDEE      Staff  being  expected  to  climb  ladders  while  carrying  heavy  objects. 

ACDEF      Expectation  that  housekeeping  staff  should  be  able  to  turn  heavy 
and  awkward  mattresses  by  themselves. 

ACDEG      Heavy  surgical  instrument  baskets  that  must  be  kept  in  a  total 
package  being  too  heavy  for  some  people  to  lift  safely. 


AD  (p  2) 

Administrative  barriers  to  back  injury  prevention  programs  because  of. . . 
ADA-    Shortcomings  in  job  design,   (p  24) 
ADB-    Problems  related  to  work  assignments,   (p  25) 

ADC-    Financial  barriers  that  limit  the  effectiveness  of  back  injury 
prevention  programs,   (p  28) 

ADD-    Limited  supervision  by  managers  to  assure  the  ongoing  effectiveness 
of  back  injury  prevention  measures,   (p  29) 

ADE-    Insufficient  enthusiasm  being  generated  and  maintained  by 
administrators  regarding  back  injury  prevention,   (p  31) 
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ADA  (p  23) 

Shortcomings  in  job  design  because  of... 

ADAA-    Insufficient  attention  to  job  design  so  that  the  amount  of  lifting, 
back  strain  that  any  one  job  requires  does  not  contribute  to 
excessive  fatigue,  unusual  strains,  etc.   (p  24) 

ADAB      Failure  of  hospital  management  to  require  that  the  suppliers  of 

heavy  and  awkward  equipment  be  responsible  to  transfer  and  set  up  as 
part  of  the  purchase  contract. 

ABAC      Insufficient  planning  to  avoid  the  multiple  handling  of  heavy, 
awkward  equipment,  supplies  and  materials. 

ADAD      Failure  to  set  standards  on  each  unit  that  relate  realistically  to 
each  patient  and  each  type  of  condition  conceiming  the  nature  of 
lifts. 


ADAA  (p  24) 

Insufficient  attention  to  job  design  so  that  the  amount  of  lifting,  back 
strain  that  any  one  job  requires  does  not  contribute  to  excessive  fatigue, 
unusual  strains,  etc  because  of... 

ADAAA      Unnecessary  work  loads  when  such  things  as  blood  donor  clinics  are 
located  where  there  are  no  elevators  to  carry  necessary  equipment. 

ADAAB      Schedules  for  laundry  collection  not  being  evened  out. 

ADAAC      Failure  to  redesign  work  in  such  a  manner  that  lift  and  twist 
manoeuvers  are  decreased  or  eliminated. 

ADAAD      Failure  to  make  a  detailed  analysis  of  better  and  safer  methods  of 
cleaning  and  housekeeping  in  areas  of  the  hospital  where  there  are 
heavy  objects  that  have  to  be  moved  manually  in  order  to  clean  them 
properly. 

ADAAE      Personnel  who  have  duties  that  require  that  they  are  both  inside 
and  outside  the  hospital  slipping  when  wet  footwear  combines  with 
slippery  floor  surfaces. 


ADAAF 


Failure  to  assure  that  specific  assignments  which  do  not  require 
lifting  do  not  contribute  to  back  strain,  eg.,  avoiding  prolonged 
sitting,  standing,  etc. 
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ADB  (p  23) 

Problems  related  to  work  assignments  because  of... 

ADBA-    Unequal  distribution  of  workloads  throughout  the  hospital  among 
various  departments,   (p  25) 

ADBB      Some  jobs  that  are  rotated  among  workers  making  it  necessary  for 
some  individuals  to  do  tasks  for  which  they  are  not  physically 
suited. 

ADBC      Inadequate  realization  that  personnel  who  constantly  do  heavy 

lifting  require  two  consecutive  days  off  before  their  backs  feel 
rested. 


ADBD-    Inadequate  help  to  assist  in  lifting 
porters,  etc.   (p  26) 


not  enough  orderlies. 


ADBE-    Insufficient  matching  of  work  assignments  and  capabilities  of 
hospital  employees,   (p  27) 


ADBA 


(p  25) 


Unequal  distribution  of  workloads  throughout  the  hospital  among  various 
departments  because  of... 


ADBAA      Insufficient  coordination  and  communication  between  supervisors  to 
ensure  that  people  are  not  given  unequal  or  unfair  work  loads. 

ADBAB      Census  not  taking  into  account  the  extra  work  load  when  some 
patients  are  obese  or  have  illnesses  such  as  cerebral  palsy. 

ADBAC      Some  supervisors  not  being  sufficiently  aware  of  the  rushed 
schedule  and  heavy  work  load  of  their  subordinates. 

ADBAD      Some  supervisors  adding  to  work  assignments  of  their  subordinates 
without  keeping  a  log  on  what  is  being  done. 

ADBAE-    Supervisors  not  ensuring  that  personnel  take  their  share  of  heavy 
work,   (p  26) 


SC6106.01 


OH&S  Back  Injury  Prevention  Project  —  RAH 


26 


ADBAE  (p  25) 

Supervisors  not  ensuring  that  personnel  take  their  share  of  heavy  work 
because  of... 

ADBAEA      Insufficient  consideration  of  the  extra  work  load  on  personnel  who 
share  work  with  those  who  are  unable  to  lift  or  bend. 

ADBAEB      Some  staff  who  are  not  capable  of  doing  their  share  being 
protected  by  supervisors  who  are  long-time  friends. 

ADBAEC      Some  housekeeping  staff  not  doing  their  share  when  supervisors  do 
not  check  work  often  or  thoroughly  enough. 

ADBAED      Some  supervisors  hiring  friends  or  family  who  may  not  be  suited  to 
the  job. 


ADBD  (p  25) 

Inadequate  help  to  assist  in  lifting  —  not  enough  orderlies,  porters,  etc 
because  of... 

ADBDA      Limited  assistance  available  during  night  shifts  and  meal  time  when 
staff  levels  are  low. 

ADBDB      The  popular  concept  of  "whole  nursing  care"  making  the  team  concept 
of  helping  one  another  in  order  to  avoid  personal  back  injury  less 
attainable. 

ADBDC      Limited  use  of  the  buddy  system  in  carrying  out  assignments  that 
involve  heavy  lifting. 

ADBDD      Staff  cuts,  putting  remaining  personnel  under  greater  work  loads. 
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ADBE  (p  25) 

Insufficient  matching  of  work  assignments  and  capabilities  of  hospital 
employees  because  of... 

ADBEA-    Some  hospital  personnel  not  being  physically  large  enough  or  strong 
enough  to  do  the  tasks  assigned  to  them  without  putting  themselves 
at  abnormal  risk  of  back  injury/strain,   (p  27) 

ADBEB      Work  assignments  requiring  staff  to  work  in  hunched  over  positions, 
eg.,  teaching  a  mother  to  breast  feed,  tending  infants  in  cribs 
that  are  too  low.  etc. 

ADBEC-    Failure  of  supervisors  to  assign  persons  who  have  back  injury  or 
chronic  back  pain  to  jobs  that  are  less  stressful  to  the 
back,   (p  28) 

ADBED  Inadequate  coordination  of  the  personnel  available  on  a  shift  to 
assure  an  appropriate  blend  of  experienced  people  with  those  who 
are  less  experienced  in  patient  and/or  materials  moving. 


ADBEA 


(p  27) 


Some  hospital  personnel  not  being  physically  large  enough  or  strong  enough  to 
do  the  tasks  assigned  to  them  without  putting  themselves  at  abnormal  risk  of 
back  injury/strain  because  of... 

ADBEAA      Personnel  who  are  required  to  do  heavy  lifting  and  frequent 

bending  not  being  required  to  pass  a  physical  to  ensure  that  they 
can  perform  satisfactorily. 

ADBEAB      Inadequate  testing  and  screening  of  hospital  personnel  to  detect 
and  counsel  those  who  are  being  employed  about  their  personal 
susceptibility  to  back  problems. 

ADBEAC      Insufficient  attention  in  hiring  hospital  personnel  who  are 

physically  suited  to  the  heavy  lifting  and  other  tasks  of  the 
workplace  that  are  potentially  injurious  to  the  back. 


ADBEAD      Human  rights  legislation  limiting  the  ability  of  the  hospital  to 
hire  people  who  are  physically  qualified  for  specific  tasks. 
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ADBEC  (p  27) 

Failure  of  supervisors  to  assign  persons  who  have  back  injury  or  chronic  back 
pain  to  jobs  that  are  less  stressful  to  the  back  because  of.o. 

ADBECA      Some  supervisors  being  reluctant  to  assign  people  who  complain  of 
back  problems  to  less  stressful  tasks  on  the  grounds  that  they  may 
be  faking  it  in  order  to  get  an  easier  job. 

ADBECB      Inadequate  empathy  and  consideration  from  some  administrators 
toward  people  suffering  a  back  injury. 


ADC  (p  23) 

Financial  barriers  that  limit  the  effectiveness  of  back  injury  prevention 
programs  because  of... 

ADCA      Inadequate  financial  incentives  to  the  hospital  and  to  individuals 
to  make  them  constantly  conscious  of  the  need  to  prevent  back 
injuries. 

ADCB      Purchase  of  cheapest  equipment  compromising  the  welfare  of  staff  — 
removeable  arms,  lifting  capability,  etc.,  is  often  on  the  more 
up-to-date  but  more  expensive  equipment. 

ADCC      Insufficient  recognition  that  the  resources  to  effect  improvements 
in  the  back  injury  prevention  program  are  already  at  hand  —  Physio 
has  the  expertise. 

ADCD-    Limited  finances  to  implement  improved  programs,  procure  equipment, 
renovate  premises  to  facilitate  better  care  of  backs,   (p  28) 


ADCD  (p  28) 

Limited  finances  to  implement  improved  programs,  procure  equipment,  renovate 
premises  to  facilitate  better  care  of  backs  because  of... 

ADCDA      Insufficient  recognition  that  the  resources  that  could  be  used  to 
finance  back  injury  prevention  programs  are  now  being  used  to  pay 
higher  than  necessary  WCB  premiumms,  medical,  replacement  staff, 
and  sick  leave  costs  associated  with  actual  back  injuries. 

ADCDB      Inadequate  determination  of  the  actual  costs  of  back  injuries  to 
the  hospital,  to  government,  and  to  individuals. 
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ADD  (p  23) 

Limited  supervision  by  managers  to  assure  the  ongoing  effectiveness  of  back 
injury  prevention  measures  because  of . • • 

ADDA-    Insufficient  commitment  toward  preventing  back  injuries,   (p  29) 

ADDB      Insufficient  communication  to  staff  regarding  what  back  saving 
equipment  and  supplies  are  available  to  them. 

ADDC-    No  analytical  process  to  determine  the  specific  causes  of  specific 
back  injuries  so  that  remedial  action  can  be  taken,   (p  30) 

ADDD-    Insufficient  attention  being  given  to  requiring  staff  to  comply  with 
regulations,   (p  31) 


ADDA 


(p  29) 


Insufficient  commitment  toward  preventing  back  injuries  because  of... 

ADDAA      Failure  to  realize  that  back  injury  prevention  training  is  at  least 
as  critical  as  fire  training  —  back  injuries  are  much  more 
prevalent  and  cumulatively  much  more  costly. 


ADDAB-    Some  managers  and  supervisors  not  being  interested  in  taking  action 
to  prevent  back  injuries,   (p  30) 

ADDAC      Failure  of  government  to  take  appropriate  action  toward  employers 
who  do  not  take  adequate  measures  to  avoid  preventable  injuries. 

ADDAD      Insufficient  recognition  that  some  hospitals  provide  lifting 
devices  for  lifts  of  all  patients  who  weigh  over  120  pounds. 

ADDAE      Budgetary  priorities  scuttling  requests  for  personnel  and  equipment 
that  are  aimed  at  reducing  the  frequency  and  severity  of  back 
injuries. 


ADDAF 


Suggested  ideas  not  being  included  in  the  budget. 
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(p  29) 


>ADDAB 

Some  managers  and  supervisors  not  being  interested  in  taking  action  to  prevent 
back  injuries  because  of.,. 

ADDABA  Some  hospital  supervisors  not  wanting  to  put  too  much  emphasis  on 
back  injury  prevention  lest  the  power  of  suggestion  will  compound 
the  problem  rather  than  improve  it. 

ADDABB      Management  seeming  to  be  geared  to  treatment  rather  than 
prevention. 


ADDABC      Ineffectiveness  of  the  Sage  project  when  the  cost  is  being  borne 
primarily  by  OH&S  —  the  hospital  may  not  take  ownership  of  the 
project  and  ignore  its  findings  and  recommendations. 


ADDC  (p  29) 

No  analytical  process  to  determine  the  specific  causes  of  specific  back 
injuries  so  that  remedial  action  can  be  taken  because  of... 

ADDCA      Failure  to  assign  a  safety  coordinator  independent  of  other 
departments. 

ADDCB      Failure  of  hospital  supervision  to  do  regular  and  comprehensive 

inspections  of  operations  and  facilities  to  identify  and  remediate 
potential  hazards  and  unsafe  conditions  that  could  cause  back 
injury. 

ADDCC      Insufficient  guidelines  regarding  how  much  weight  a  person  can 
safely  be  required  to  lift,  push  or  pull. 

ADDCD      Insufficient  investigation  regarding  the  relationship  between 
dress,  footwear,  etc.,  and  back  injury. 


ADDCE 


Insufficient  attention  to  preventing  back  injuries  in  areas  where 
people  think  there  is  no  problem,  eg.,  in  maternity,  paediatrics, 
etc. 
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ADDD  (p  29) 

Insufficient  attention  being  given  to  requiring  staff  to  comply  with 
regulations  because  of... 

ADDDA-    Failure  of  management  to  prescribe  and  enforce  the  wearing  of 

proper  footwear  that  would  reduce  the  risk  of  back  injury,    (p  31) 

ADDDB      Inadequate  enforcement  by  supervisors  of  correct  methods  of  lifting 
—  expectations  are  too  low. 

ADDDC      Some  hospital  personnel  disregarding  wet  floor  and  similar  signage 
that  is  designed  to  protect  them  from  possible  injury. 


ADDDA  (p  31) 

Failure  of  management  to  prescribe  and  enforce  the  wearing  of  proper  footwear 
that  would  reduce  the  risk  of  back  injury  because  of... 

ADDDAA      Failure  to  determine  the  best  type  of  non-slip  footwear. 

ADDDAB      Failure  of  the  hospital  to  facilitate  staff  purchase  of 
appropriate  non-slip  footwear. 


ADE  (p  23) 

Insufficient  enthusiasm  being  generated  and  maintained  by  administrators 
regarding  back  injury  prevention  because  of... 

ADEA      Limited  implementation  of  programs  suggested  by  staff. 

ADEB      Some  administrative  decisions  taking  so  long  that  anticipated 

benefits  are  no  longer  attractive  to  staff  and  the  project  withers, 

ADEC      Patient-handling  concerns  being  considered  less  essential  than  many 
other  functions  in  the  hospital. 

ADED-    Back  injury  prevention  programs  being  based  more  on  regulation 
manuals,  authoritarian  management  styles,  etc  than  on  shared 
values,   (p  32) 
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ADED  (p  31) 

Back  injury  prevention  programs  being  based  more  on  regulation  manuals, 
authoritarian  management  styles,  etc  than  on  shared  values  because  of.., 

ADEDA      Over-emphasis  on  the  specifics  of  back  injury  prevention  at  the 
expense  of  more  effective  overarching  safe  working  policy 
development. 

ADEDB      Recommendations  re  back  injury  reduction  programs  being  dismissed 
with  the  declaration,  "Your  argument  is  inadequate,"  "What  we  have 
is  good  enough,"  "It's  not  a  priority,"  "Why  change?"  etc. 

ADEDC      Failure  to  set  realistic  goals  concerning  the  percentage  of 

reduction  in  back  injuries  that  is  expected  —  a  25%  reduction  is 
suggested  as  an  initial  target. 
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B 


(p  1) 


Problems  related  to  hospital  physical  facilities  and  equipment  that  adversely 
affect  back  injury  prevention  because  of... 

BA-    Conditions  in  planning,  design  and  installation  that  adversely  affect 
back  injury  prevention,   (p  33) 

BB-    Problems  stemming  from  the  operation,  maintenance,  repair  and 

replacement  of  facilities  and  equipment  that  adversely  affect  back 
injury  prevention,   (p  35) 


Conditions  in  planning,  design  and  installation  that  adversely  affect  back 
injury  prevention  because  of... 

BAA-    Limited  creativity  in  the  planning  and  design  of  hospital  facilities, 
furniture  and  equipment  to  lessen  the  risk  of  back  injury,   (p  34) 

BAB-    Limited  input  into  the  planning,  design  and  deployment  of  hospital 
facilities  and  equipment  by  the  personnel  that  utilize  them,   (p  35) 

BAC-    Difficulties  related  to  elevators,   (p  35) 

BAD      Decrease  in  size  of  original  design  of  paediatrics  building  resulting 
in  small  rooms  that  necessitate  carrying  patients  from  stretcher  to 
bed  or  moving  two  beds  out  to  get  a  third  patient  in. 


BA 


(p  33) 
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BAA  (p  33) 

Limited  creativity  in  the  planning  and  design  of  hospital  facilities, 
furniture  and  equipment  to  lessen  the  risk  of  back  injury  because  of».. 

BAAA-    Inadequate  design  of  equipment  to  assure  that  it  is  functional, 

reliable,  simple  to  operate  and  maintain,  while  lessening  the  risk 
of  back  injury  to  users,   (p  34) 

BAAB      Some  hospital  equipment  not  being  adjustable  to  the  physical  stature 
of  the  operator  or  patient,  thus  putting  them  in  positions  that 
compromise  back  safety. 

BAAC      Insufficient  provision  for  a  fixed  device  in  rooms  that  patients  and 
staff  can  use  to  prevent  accidental  movements  when  lifts  are  being 
made  —  a  removeable  bar  anchored  in  the  floor,  or  something 
similar. 

BAAD      Failure  to  make  certain  that  desks,  chairs,  writing  stations,  etc., 
are  designed  and  set  to  meet  the  needs  of  the  users  where  it  is 
possible  and  practical. 

BAAE      Failure  to  design  equipment  that  will  minimize  back  strain  when 

staff  must  support  heavy  objects,  stay  in  one  place,  or  otherwise 
maintain  unusual  positions  over  an  extended  time. 

BAAF      Deficiencies  in  bathroom  design  —  hazardous  door  locations,  too 
small. 


BAAA  (p  34) 

Inadequate  design  of  equipment  to  assure  that  it  is  functional,  reliable, 
simple  to  operate  and  maintain,  while  lessening  the  risk  of  back  injury  to 
users  because  of... 

BAAAA      Insufficient  attention  to  integrated  mechanical  patient  handling 

equipment  —  heavy  weights  are  routinely  handled  in  many  industries 
while  hospital  design  has  largely  ignored  an  obvious  need. 

BAAAB      Failure  of  the  medical  care  equipment  industry  to  develop  more 
economical  and  compact  patient  lifting  devices  and  systems. 

BAAAC      Insufficient  development  and  use  of  robotics  to  move  obese  or  non- 
mobile  patient So 

BAAAD      Heavy  built-in  equipment  not  being  designed  in  sections  to 
facilitate  moving  when  necessary. 

BAAAE      Hospital  designers  and  architects  placing  doors  in  awkward  relation 
to  user  needs. 

BAAAF      Failure  to  place  high  tubs  where  there  is  access  from  both  sides. 
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BAB 


(p  33) 


Limited  input  into  the  planning,  design  and  deployment  of  hospital  facilities 
and  equipment  by  the  personnel  that  utilize  them  because  of... 

BABA      Insufficient  use  of  bio-medical  engineers  to  work  with  staff  to 
design  more  appropriate  patient  handling  equipment. 

BABB      Limited  input  from  users  and  servicing  personnel  when  hospital 
buildings  and  equipment  are  being  planned  and  designed. 

BABC      Limited  investigation  and  trial  of  the  various  types  of  chairs 
available  for  those  who  sit  for  long  periods  of  time. 


Difficulties  related  to  elevators  because  of... 

BACA      Faulty  elevators  increasing  the  risk  of  back  injury  when  they  drop 
suddenly  or  stop  without  being  flush  with  floor  levels. 

BACB      Elevators  too  small  too  move  patients  and  complex  patient  care 
equipment. 

BACC      Absence  of  elevators  in  food  services  pavilion. 

BACD      Elevators  not  servicing  the  seventh  floor  in  the  Nurses  Residence, 
top  of  Car  Park,  etc. 


Problems  stemming  from  the  operation,  maintenance,  repair  and  replacement  of 
facilities  and  equipment  that  adversely  affect  back  injury  prevention 
because  of... 

BBA-    Inadequacies  of  existing  hospital  facilities  and  equipment,   (p  36) 

BBB-    Problems  related  to  maintenance  and  housekeeping  of  facilities  and 
equipment,   (p  41) 

BBC-    House  rules,  operational  regulations,  spacial  limitations,  etc.,  that 
influence  back  injury  prevention,   (p  41) 


BAG 


(p  33) 


BB 


(p  33) 
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BBA  (p  35) 

Inadequacies  of  existing  hospital  facilities  and  equipment  because  of... 

BBAA-    Problems  related  to  handling  heavy  and/or  awkward  objects,   (p  36) 

BBAB      Insufficient  replacement  of  heavy,  non-functioning,  and/or  outdated 
equipment. 

BBAC-    Inadequacies  in  bathroom  facilities  and  equipment,   (p  38) 

BBAD-    Inadequacies  in  hospital  furniture,   (p  38) 

BBAE-    Inadequacies  related  to  housekeeping  equipment,   (p  AO) 


BBAA  (p  36) 

Problems  related  to  handling  heavy  and/or  awkward  objects  because  of... 

BBAAA-    Insufficient  provision  of  patient  lifting  devices,   (p  37) 

BBAAB      Failure  to  use  portable  lead  screens  instead  of  the  requirement  for 
personnel  to  wear  lead  aprons  for  extended  periods  of  time  in  such 
places  as  the  OR. 

BBAAC-    Insufficient  provision  of  devices  for  lifting  heavy  equipment, 
supplies,  etc.   (p  37) 

BBAAD      Some  doorways  and  door  closing  devices  making  it  necessary  to  reach 
to  open  them  while  pulling  heavily  loaded  carts,  stretchers,  etc. 

BBAAE-    Inadequacies  in  equipment  used  in  transporting  heavy  loads,   (p  38) 
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>3BAAA  (p  36) 

Insufficient  provision  of  patient  lifting  devices  because  of 
BBAAAA 


BBAAAB 

BBAAAC 
BBAAAD 

BBAAAE 
BBAAAF 


Inadequate  provision  of  and  use  of  monkey  bars  above  beds  so  that 
patients  can  help  to  move  themselves. 

Failure  to  equip  the  trauma  unit  with  an  orthopaedic  table  to 
facilitate  movement  of  injured  patients. 

Insufficient  number  of  Hoyer  patient  lifters. 


Insufficient  use  of  lifting  belts  that  are  reliable 
are  wary  of  belts  that  close  with  velcro. 


some  staff 


Inadequate  supply  and  use  of  patient  rollers  in  moving  patients. 

Failure  to  provide  mobilizers  on  all  surgical  floors  and  treatment 
floors. 


BBAAAG      Failure  to  have  a  permanently  located  scoop-type  stretcher  in 
Emergency  to  unload  patients  from  vehicles  not  equipped  with 
scoops. 


BBAAC 


(p  36) 


Insufficient  provision  of  devices  for  lifting  heavy  equipment,  supplies,  etc 
because  of... 

BBAACA      Insufficient  use  of  pallet  packaging  of  supplies  and  materials  so 
that  the  potential  for  back  injury  could  be  reduced  through  the 
use  of  motorized  pallet  movers. 

BBAACB      Elevators  not  serving  all  floors  necessitating  use  of  stairs  for 
moving  heavy  equipment  such  as  VCR's  filing  cabinets,  desks, 
outdated  sinks,  etc. 

BBAACC      Freight  elevators  being  too  small  making  it  necessary  for  up  to 
six  men  to  struggle  with  large,  extremely  heavy  equipment  in 
narrow  stairways. 

BBAAO)      Hospital  personnel  who  service  roof  mounted  equipment  having  to 
raise  and  lower  units  and  their  components  manually  by  means  of 
ropes  and  slings  instead  of  by  motorized  lifting  cranes  and 
devices. 


BBAACE 


Failure  to  have  a  hoist  system  to  unload  such  heavy  items  as  beds 
from  delivery  trucks  at  the  storage  area. 
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BBAAE  (p  36) 

Inadequacies  in  equipment  used  in  transporting  heavy  loads  because  of... 

BBAAEA      Insufficient  use  of  conveyor  belts  in  such  places  as  laundry, 
kitchen. 

BBAAEB      Inadequate  number  of  carts  to  transport  charts. 

BBAAEC      Strain  on  backs  when  garbage  has  to  be  crammed  due  to  too  few 
wagons. 

BBAAED      Insufficient  number  of  laundry  wagons  to  avoid  backups  and  back- 
straining  high  loading. 

BBAAEE      Laundry  wagons  being  too  wide  and  needing  rails. 

BBAAEF      Failure  to  ensure  that  all  heavy  equipment  such  as  scales, 

hide-a-beds,  cots,  bedside  tables,  recliners,  etc.,  have  wheels. 

BBAAEG      Linen  wagons  not  having  hitches  making  it  necessary  to  walk  with 
them. 


BBAC  (p  36) 

Inadequacies  in  bathroom  facilities  and  equipment  because  of... 

BBACA      Insufficient  number  of  Hubbard  and  Century  Tubs  to  assist  staff  in 
safely  bathing  patients. 

BBACB      Inadequate  means  of  moving  patients  into  and  out  of  bath  tubs. 

BBACC      Inadequate  guardrails,  handrails  in  bathrooms,  showers  and 
tub  rooms . 

BBACD      Sitz  baths  needing  to  be  higher  off  the  floor. 

BBACE      Commode  chairs  not  being  adjustable  in  height,  not  fitting  over 
toilets. 

BBACF      Dressing  tables  not  being  provided  in  tub  rooms  in  pediatrics. 


BBAD  (p  36) 

Inadequacies  in  hospital  furniture  because  of... 

BBADA-    Beds  and  chairs  used  by  patients  leading  to  back  injury  of 
staff,    (p  39) 

BBADB-    Insufficient  attention  to  staff  needs  for  proper  furniture  in  order 
to  carry  out  their  work  without  undue  back  strain,   (p  39) 
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>BBADA  (p  38) 

Beds  and  chairs  used  by  patients  leading  to  back  injury  of  staff  because  of. 

BBADAA-    Insufficient  nximber  of  appropriate  beds,  chairs  and 
stretchers,   (p  39) 

BBADAB      Inadequate  brakes  on  stretchers,  beds,  wheelchairs. 

BBADAC      Insufficient  number  of  beds  having  removeable  headboards  to 

facilitate  moving  patients  into  position  when  they  have  slid  to 
the  foot  of  bed. 

BBADAD      Insufficient  number  of  chairs,  wheelchairs  with  removeable  arms, 

BBADAE      Lounge  chairs  being  too  low  with  backs  that  lean  too  far  back 
making  it  difficult  to  assist  patients  using  them. 


BBADAA  (p  39) 

Insufficient  number  of  appropriate  beds,  chairs  and  stretchers  because  of.., 

BBADAAA      Too  few  beds  which  are  raised  and  lowered  hydraulically  and/or 
electrically. 

BBADAAB  Insufficient  supply  of  high-low  beds. 

BBADAAC  Limited  number  of  stretch-wheelchairs. 

BBADAAD  Absence  of  high-low  chairs. 

BBADAAE  Limited  number  of  high-low  stretchers. 


BBADB 


(p  38) 


Insufficient  attention  to  staff  needs  for  proper  furniture  in  order  to  carry 
out  their  work  without  undue  back  strain  because  of. . . 

BBADBA      Failure  to  provide  a  chair  or  chairs  with_  appropriate  back 

supports  on  every  unit  for  use  by  staff  who  have  back  problems. 

BBADBB      Improper  desk  heights  at  nursing  stations  —  writing  on  low  desks 
when  standing  up  produces  backstrain. 

BBADBC  Insufficient  provision  of  foot  stools,  foot  rests,  etc.,  to 
alleviate  the  stress  on  backs  occasioned  by  long  periods  of 
standing,  eg.,  in  OR,  on  rounds,  etc. 

BBADBD      Stools  and  chairs  being  used  by  technicians  in  diagnostic  imagery 
not  being  of  proper  design  to  allow  users  protection  against 
potential  back  injury. 
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BBAE  (p  36) 

Inadequacies  related  to  housekeeping  equipment  because  of... 

BBAEA-    Insufficient  care  to  ensure  that  items  to  be  lifted  frequently  are 
not  awkward  or  too  heavy,   (p  40) 

Ladders  not  having  a  rail  or  bar  to  provide  balance  by  supporting 
legs  when  both  hands  are  being  used. 

Failure  to  have  a  curved  slide  under  laundry  chute  to  avoid 
clogging. 

Insufficient  attention  to  the  design  of  cleaning  tools  such  as  a 
baseboard  cleaner  —  vertical  sponge  with  long  handle;  long  handled 
curved  high  duster. 

Absence  of  a  source  of  water  for  cleaning  purposes  in  such  places 
as  the  7th  floor  of  the  Nurses  Residence  necessitating  that  heavy 
pails  of  water  be  carried  up  stairs. 


BBAEA  (p  40) 

Insufficient  care  to  ensure  that  items  to  be  lifted  frequently  are  not  awkward 
or  too  heavy  because  of... 

BBAEAA      Failure  to  limit  the  size  and  weight  in  the  laundry  bags  so  as  to 
protect  the  backs  of  all  those  who  are  involved  in  handling  them. 

BBAEAB      Poor  design  of  such  things  as  trays,  baskets,  etc.,  necessitating 
holding  them  too  far  away  from  the  body, 

BBAEAC      Inadequate  arrangements  for  assisting  people  to  lift  heavy  objects 
out  of  boxes,  dumb  waiters,  etc. 


BBAEB 
BBAEC 
BBAED 

BBAEE 
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,BBB  (p  35) 

Problems  related  to  maintenance  and  housekeeping  of  facilities  and  equipment 
because  of... 

BBBA      Insufficient  attention  to  making  walkways  safe,  ice  free  in  cold 
weather. 

BBBB      Inadequate  maintenance  or  replacement  of  faulty  equipment  —  wheels 
on  moveable  equipment  stick,  cranks  on  beds  need  lubrication, 
steering  on  scooters  needs  adjusting,  etc. 

BBBC      Some  "Wet  Floor"  signs  not  being  placed  where  the  floors  are 
actually  wet. 

BBBD      Some  housekeeping  staff  not  removing  excess  water  from  floors  they 
have  mopped. 


BBC  (p  35) 

House  rules,  operational  regulations,  spacial  limitations,  etc.,  that 
influence  back  injury  prevention  because  of... 

BBCA-    Spatial  limitations,   (p  41) 

BBCB      Variations  in  the  floor  surfaces  increasing  the  risks  for  back 
injuries  through  slipping,  falling,  twisting,  etc. 

BBCC-    Problems  related  to  storage,   (p  42) 


BBCA  (p  41) 

Spatial  limitations  because  of... 

BBCAA      Patient  load  exceeding  original  design  specifications,  eg  in  pool, 
Hubbard  tank.  Radiology,  Emergency,  Intensive  Care,  etc. 

BBCAB      Some  bathrooms  being  too  small  to  permit  handling  of  patients 
without  risking  back  injury. 

BBCAC      Offices  becoming  more  crowded  as  computer  systems  are  installed. 

BBCAD      Physical  location  of  equipment  and  furniture  making  it  impossible 
to  use  proper  lifting  techniques. 

BBCAE      Insufficient  attention  to  better  traffic  flow  for  moving  carts, 
wagons,  etc.,  so  that  there  is  less  strain  being  experienced 
manoeuvering  around  stationary  objects. 
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Problems  related  to  storage  because  of... 

BBCCA      Inadequate  storage  space  for  files,  medical  apparatus,  supplies, 
materials,  etc. 

BBCCB      Insufficient  attention  to  the  merits  of  placing  heavy  and  often 
used  supplies,  materials  and  equipment  at  storage  heights  that 
would  lessen  the  risk  of  back  injury  to  the  handlers. 


